The Todd County School District is planning for its future!

The Todd County School District has made many changes through the years to keep improving how its service to students, pre-school/Kindergarten through high school.  In the 1990’s, the district created a vision that describes what it hopes to achieve.   Now, the district is using the ideas in that vision to create a roadmap to make improvements to the district and its schools.

A nine-member team met February 22-23 to begin work on a District Improvement Plan.  The planning process is required to help meet the requirements of No Child Left Behind (NCLB).  However, the team intends to create a plan that will be meaningful and usable.  The team will complete the plan by December 2008 and it will be put in place 2009-2011.  The team will be reviewing district data to determine the current status of programs, and it will provide opportunities for staff members, parents, and community members to offer input on the goals.

At its first meeting, the team looked back over the history of the district and identified major events that have influenced change in the district.  They reviewed district programs in five areas: Leadership & Governance, Families & Community, Student Outcomes, Facilities & Technology, and Resources.  Team members also identified several broad areas of change that they want to consider as they identify goals.  These are:

· Putting in place a district structure for ensuring the alignment of curriculum, instruction and assessment.

· Establishing a framework for district programs that includes evaluating them for effectiveness.

· Assessing the structures in the district and schools that promote healthy relationships and a culture of learning for both children and adults.

· Identifying the expectations that stakeholders have for students.

· Providing ways for students to have a voice in shaping their learning experiences.

· Supporting teachers to integrate technology to improve learning.

· Making every school facility in the district safe and healthy.

· Creating a district level professional development plan that addresses targeted needs.

· Using and allocating human resources so that they benefit students.

· Strengthening the district’s relationships with the Rosebud Sioux Tribe and other community organizations to benefit children.

· Making strong partnerships with families to help students succeed.

· Focusing the use of the district’s resources for maximum impact on student performance.

Team members are: Dr. Margo Heinert, Superintendent; Melissa Whipple-Riley, School Board Member; Dorothy LeBeau, Director of School Improvement; Peggy Diekhoff, Principal at Todd County Middle School; Deb Boyd,  Principal at the HeDog School; Debra Lucas, Director of Exceptional Education for the district; James Kruze, Social Studies/Science Teacher at the Todd County Middle School; Roberta Bizardie, third grade Teacher at North Elementary School; and Bob Boyd, ninth grade Teacher at Todd County High School.

During the intital meeting, team members voiced hopes for District Improvement Planning:

· I hope that the plan helps us continue the journey to success!

· I hope we begin to develop a plan that is workable and manageable.  I believe at all levels, people feel so “spread thin” that they are unable to focus on “doing the right things right” and for those to become sacred. We have so many resources and we are so blessed for what we have but we never seem to be able to make gains.  I feel like I live in 1st quadrant and that I am always putting out fires; I think many people feel that way.  Living and working that way keeps us from doing the work that is really important. We have moved away from always trying something different; that has been great.  We understand the journey is long and hard, but we can do it if we can keep our focus.  We need a plan that lets us focus on important things and we need a way to not let the smoke from all the fires cloud our vision.

· I hope this process provided us with a roadmap that will guide us over time in developing a school where teaching and learning are of high quality and students and staff are proud to be a part of it.

· My hope is for all of us to be in the same page in this process.

· I hope that our district can come together to help students with all its resources.

· I hope that all of our students will learn in a safe and healthy, positive, supportive community – our schools!

· I hope for a meaningful District Improvement Plan.

· I want a clearly defined direction that is measured and articulated to all.

· I hope we have a true, workable vision for all stakeholders in “the system.”

The team will be meeting again monthly and continue until the plan is completed.  Afterwards, the team will monitor and assess progress and make modifications as necessary.

