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	Requirement

	Plan Component
	Page #

	200.41 School improvement plan.
	

	(a)(1) Develop or revise a school improvement plan for approval by the LEA
	Ongoing Program Development
	4-49

	(a)(2) The school must consult with parents, school staff, the LEA, and outside experts 
	Program Development
	4

	(b) The school improvement plan must cover a 2-year period.
	Ongoing Program Development
	49

	(c) The school improvement plan must--
	

	(c)(1) Specify the responsibilities of the school, the LEA, and the SEA 
	Program Development
	4

	(c)(2)(i) Incorporate strategies, grounded in scientifically based research,  (ii) May include a strategy for implementing a comprehensive school reform model 
	Goals, Objectives, Strategies
	26

	(c)(3) Adopt policies and practices most likely to ensure that all student groups will meet the State’s proficient level of achievement
	Goals, Objectives, Strategies
	26

	(c)(4) Establish measurable goals that—-(i) Address the specific reasons for the school’s failure to make adequate progress; and (ii) Promote, for each group of students continuous and substantial progress that ensures that all these groups meet the State’s annual measurable objectives 
	Comprehensive Needs Assessment;
Goals, Objectives, Strategies
	14, 26

	(c)(5) Provide an assurance that the school will spend not less than 10 percent of its Title I Part A allocation for the purpose of providing high-quality professional development that- (i) Directly addresses the academic achievement problem that caused the school to be identified for improvement; (ii) Is provided in a manner that affords increased opportunity for participating in that professional development; and (iii) Incorporates teacher mentoring activities or programs
	Professional Development
	35

	(c)(6) Specify how the 10% set-aside funds will be used to remove the school from school improvement status
	Professional Development
	47

	(c)(7) Describe how the school will provide written notice about the school improvement identification to parents 
	Parent Involvement
	37

	(c)(8) Include strategies to promote effective parental involvement
	Parent Involvement
	37

	(c)(9) Incorporate activities during any extension of the school day or year
	Goals, Objectives, Strategies
	26

	(d)(1) Within 45 days of receiving a school improvement plan, the LEA must-- (i) Establish a peer-review process to assist with review of the plan; (ii) Promptly review the plan; (iii) Work with the school to make any necessary revisions; and (iv) Approve the plan if it meets the requirements of this section.
	Ongoing Program Development
	49

	(e) A school must implement its school improvement plan immediately on approval of the plan by the LEA.
	Ongoing Program Development
	49
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	DISTRICT SCHOOL IMPROVEMENT COORDINATOR:
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	Deb Lucas
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	PHONE:
	605-856-3502

	FAX:
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	PLANNING TEAM:

	DIST. REP:
	Deb Lucas
	PRINCIPAL:
	Debra Boyd

	COUNSELOR:
	Mary Nylander
	TITLE I:
	Pat Burnette

	PARENT/COMMUNITY:
	Eleanor Larvie
	TEACHER:
	Lori Schmidt

	PARENT/COMMUNITY:
	Robin Kills The Enemy
	TEACHER:
	Theresa Poignee

	PARENT/COMMUNITY:
	Stephanie Night Pipe
	TEACHER:
	June Elk Looks Back

	ESA 6 ADVISOR:
	David Scott Simpson
	TEACHER:
	Jane Mullins

	SST:
	Bob Rose
	Assessment Coordinator:
	Robert Magelky

	TCSD OFFICE OF INSTRUCTIONAL SUPPORT:
	Roberta Bizardie-Literacy
Chris Mosner-Math
	                          OTHER:
	Doris Ray- Federal Programs Consultant




School Improvement Planning Sessions

	Activity
	Action
	Timeline

	Initial Restructuring Meeting
	Receive results of the He Dog Elementary School audit
	January 26 2007

	Planning Meeting #1
	Develop areas for school improvement
	February 1, 2007

	Restructuring Team Meeting
	Update on planning process
	February 11, 2007

	Planning Meeting #2
	Refine three overarching goals for school improvement
	February 16, 2007

	Create the Vision Statement
	Worked with staff members to build consensus on the He Dog Elementary Vision Statement
	February 18, 2007

	Planning Meeting #3
	Develop three year timeline for school improvement, backwards planning model followed
	February 25, 2007

	Community Meeting
	Community invited to He Dog Elementary to discuss transition to Preschool-6 school
	March 8, 2007

	Community Meeting
	Restructuring team goes to He Dog community – community is supportive of restructuring measures
	March 15, 2007

	Planning Meeting #4
	Consult with Lori Jackson, add action steps and accountability to restructuring plan
	March 19, 2007

	Restructuring Team Meeting
	Update on planning process, field questions from board members and clarify action steps within the plan
	March 22, 2007

	Planning Meeting #5
	Incorporate team feedback, include missing action steps.
	March 23, 2007

	Community Meeting
	Restructuring team goes to Parmelee community – community is largely supportive of restructuring measures.
	March 26, 2007

	Planning Meeting #6
	Finalize restructuring steps, begin to generate presentation for school board members
	March 29, 2007

	Restructuring Team Meeting
	Check in with district restructuring team, give dry run of school board presentation
	April, 2007

	Planning Meeting #7
	Polish language and styling of presentation, add in financial information
	April, 2007

	Restructuring Team meeting
	Check in, feedback on all data and measures for goals, check logistics of school board presentation
	April, 2007

	Planning Meeting #8
	Decided to include a glossary of terms for community and school board members
	April, 2007

	Restructuring Presentation
	Three year school improvement/restructuring plan presented for approval to the school board
	May, 2007

	Data Retreat – District Level
	Look over student achievement data on the Dakota Step from 2006-2007
	October 31, 2007

	Teacher Accountability (Writing Workshop)
	Administrator-led walk through/observation of writing workshop 
	November 14, 2007

	Data Retreat
	Assess the data, updated goals.
	October 14, 2008

	DRA Data Assessment
	Assess DRA levels for RTI, needs of students on triangle, set meetings for individual students, work on RTI schedule.
	November 10, 2008

	BLT Meetings
	Monthly Meetings to revise and adjust plans
	January – April, 2009

	Staff Meetings
	Bi-weekly staff meetings for discussion and review of goals
	September 2008-May 2009

	Summer PD
	Staff who are interested take advantage of summer staff development
	June – July 2009

	BLT Training
	Training for BLT provided through South Dakota Incentives Plus
	August, 2009

	Inservice Planning
	BLT planning 
	August, 2009

	Data Retreat
	All staff participated in data retreat
	September 2009

	Revision of Plan
	School Improvement Plan was revised based upon review of data
	September- October, 2009

	Peer Review
	Teams reviewed plans and offered input
	November 13, 2009

	Revision of Plan
	Based upon suggestions, plan was revised
	November 13 – Dec 8, 2009

	Plan submitted to TC School Board
	Plan was submitted for approval
	December 14, 2009
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District Description
Todd County covers an area of approximately 1400 square miles (27 by 52 miles) in south central South Dakota, an area that is designated as rural by the U.S. Census Bureau.  The land of this area is primarily prairie and was once the winter range of the American Bison – the buffalo. The county includes a number of small residential communities – Mission and Rosebud are the largest – with a total population of about 10,000 people, and it has the same boundaries as the Rosebud Sioux Reservation.

The Todd County School District (TCSD) 66-1 serves about 2000 students 97% of whom are American Indian, mostly Sicangu Lakota, enrolled members of the Rosebud Sioux Tribe.  The remaining three percent (3%) of the students are non-Indian.  Although the state of South Dakota estimates a growing population over the next 5-10 years in the county, the student enrollment has remained relatively stable in the last seven years.  While the overall school population has remained stable, the enrollment, average daily membership (ADM) and average daily attendance (ADA) have increased (enrollment is calculated on “count day” each year.) 
The district operates the following attendance centers scattered across the county.  Some of the district’s students stay in a local dormitory located on the Mission school campus.

School Description
	He Dog School is located near Parmelee, South Dakota.  The pre K-5th school is named after Chief He Dog, a Lakota warrior and leader who eventually settled on the Rosebud Reservation.
	
The Bureau of Indian Affairs built the original building in the early 1930s.  A new gymnasium was built in 1877 and other separate classroom buildings have been added through the years to better serve the students of the community.

He Dog classrooms instructors follow the grade level curriculum standards of the Todd County School District.  School assembly programs include cultural awareness, traditional dancers, and storytellers.  He Dog sponsors an annual Health Fair for the school and community.  School team sport programs include cross-country, boys/girls basketball, wrestling, and track and field.  We also have an annual wacipi that honors a staff member, community member, and/or student.

School programs offered include Preschool, Head Start Transition Program, After School Enrichment, Summer School, Exceptional Education, Technology, Vocal/Instrumental Music, Lakota Language Immersion, and Physical Education.

Student Characteristics

He Dog School students come from the He Dog, Parmelee, Upper Cut Meat communities and surrounding areas.  The enrollment for the 2009-2010 School Year is 117 students, with 20 certified and 20 classified staff members.  Of those 117 students, all are Native American, 100% receive free lunches.  The student population comes from predominately low-income families; Todd County unemployment figures are classified in the chronic category (over 95%).


Table 1: Todd County Schools
	Schools
	Location
	Grades Served
(2008-09)

	Official Attendance Centers
	He Dog School
	Parmelee, SD
	K-5

	
	Klein Elementary
	Rural, Nebraska PO
	K-8

	
	Lakeview Elementary
	Rural, Nebraska PO
	K-8

	
	Littleburg Elementary
	Rural, Nebraska PO
	K-8

	
	North Elementary
	Mission, SD
	K-3

	
	Okreek Elementary
	Okreek, SD
	K-8

	
	Rosebud Elementary
	Rosebud, SD
	K-5

	
	South Elementary
	Mission, SD
	4-5

	
	Spring Creek School
	Spring Creek, SD
	K-8

	
	Todd County HS
	Mission, SD
	9-12

	
	Todd County MS
	Mission, SD
	6-8

	
	Resource Center
	Mission, SD
	Varies

	Also
	Alternative High School Program
	Mission, SD
	9-12

	
	Iglukinipi Intervention Center
	Mission, SD
	K-8

	
	WWC (Juvenile Detention Center)
	Mission, SD
	Varies









School Demographics



	He Dog School
	Total # of Students
	Grade:
PreK
	Grade:
K
	Grade:
1
	Grade:
2
	Grade:
3
	Grade:
4
	Grade:
5

	Number of
Students
	117
	6
	30
	17
	18
	14
	19
	21

	Native 
American
	117
	6
	30
	17
	18
	14
	19
	21

	White/
Other 
	0
	0
	0
	0
	0
	0
	0
	0

	Special Education 
	21
	4
	3
	4
	2
	2
	2
	4

	Gifted and Talented
	0
	0
	0
	0
	0
	0
	0
	0

	LEP 
	34
	N/A
	9
	3
	3
	6
	8
	5

	Poverty – Free and Reduced Lunches 
	117
	6
	30
	17
	18
	14
	19
	21

	Homeless
	0
	0
	0
	0
	0
	0
	0
	0


Mobility

The mobility rate for students at He Dog School is 15%; this figure is reflective of the very transient lifestyle of our student population.  The majority of the moves experienced by our students are within the Todd County School District, or neighboring schools.  A small percentage of the mobile students move away from Todd County and the surrounding area, many of these students reenter the system at some point in time.

Discipline

One of the concerns inherent in the data is the educational climate at He Dog Elementary.  As a result, we are in the process of implementing PBIS as a school wide behavior system. With a school-wide set of rules, incentives, and consequences, we are trying to limit the amount of negative behavior, and reinvest our students as learners.




	PBIS Statistics as of May 2008

	
	Enrollment
	Major Referrals

	PreK
	  5
	  0

	Kindergarten
	25
	  0

	First 
	28
	  2

	Second
	27
	10

	Third
	27
	  9

	Fourth
	13
	28

	Fifth
	 9
	18

	Sixth
	 9
	  7



	PBIS Statistics as of May 2009

	
	Enrollment
	Major Referrals

	PreK
	6
	0

	Kindergarten
	30
	0

	First 
	17
	0

	Second
	18
	6

	Third
	14
	5

	Fourth
	19
	16

	Fifth
	21
	26

	Sixth
	N/A
	N/A



Observations/Trends
	2008
• Most the referrals came from the upper grades. The number of referrals decreased from the year before from almost 200 to 74.
• The two highest referrals came from categories of disrespect and fighting
2009
•  We decreased office referrals by 20 referrals from the year before being a pre-k to 5th grade school. The two highest referral areas were in fighting and disrespect, which is grouped together with non-compliance and defiance.






AYP Status
	Year 2008
	Attendance
	Graduation (HS)

	Level Status
	Level 1
	N/A



	Year 2009
	Attendance
	Graduation (HS)

	Level Status
	Level 1
	N/A



	Year 2008
	Reading
	Mathematics

	Basic or Below (%)
	85
	94

	Proficient (%)
	15
	6

	Advanced (%)
	0
	0

	Level Status
	5
	5



	Year 2009
	Reading
	Mathematics

	Below Basic (%)
	0
	0

	Basic (%)
	90
	88

	Proficient (%)
	8
	12

	Advanced (%)
	2
	0

	Level Status
	Level 5
	Level 5



Observations/Trends
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	2008
MATH
We had less below basic in 2008 than in 2007 by 50%.
We increased our proficient percentage by six more kids in 2008 than in 2007.

[bookmark: _Toc90445664]READING

In 2008, we had no below basic students.
We had an increase of proficient students as well.
The number of basic students stayed the same.




2009
MATH
We had no below basic students.
We increased our proficient students by 50%.

READING

Our basic students increased by 5 and our advanced students increased by 2.
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School AYP Status
	Year
	Reading
	Mathematics
	Attendance
	Graduation

	2002
	NO
	NO
	N/A
	N/A

	2003
	NO
	YES
	N/A
	N/A

	2004
	YES
	YES
	N/A
	N/A

	2005
	YES
	YES
	N/A
	N/A

	2006
	YES
	YES
	YES
	N/A

	2007
	YES
	YES
	YES
	N/A

	2008
	YES
	YES
	YES
	N/A

	2009
	YES
	YES
	YES
	N/A



Corrective Action
	Corrective Action Level
	LEA Action

	Level 3 - Miss AYP / Corrective Action
	

	Level 4 - Miss AYP / Restructure (planning year)
	

	Level 5 - Miss AYP / Restructure (implement plan)
	We are in Level 5 for math and reading.

	Must meet AYP two consecutive years to be taken off a level.
	



	Level 1: He Dog Elementary must offer its students the chance to transfer to another school that is not in improvement. In accordance with this requirement, parents are notified of their options at the beginning of the school year.  There are currently two schools being offered as alternatives. Parents are notified of any and all waitlist procedures, and are encouraged to call the school with any questions, or to request a transfer.
	
Level 2: He Dog Elementary has a high number of low-income students.  As a result, funding is allocated to provide services for these students in the following ways. The Title 1 school wide program provides resources to a number of areas that are essential to student achievement: instructional improvement; professional development; parent involvement; partial or full (as applicable) salaries counselors, teachers, and Paraprofessionals; equipment, technology, and supplies. Ten percent of Title 1 money is used for staff development.  Effort will be made to equitably address instruction in both literacy and math, as He Dog Elementary has failed to make AYP in both areas.

Level 3: He Dog Elementary has taken the following actions in accordance with NCLB.  He Dog Elementary has restructured its curriculum with the consistent implementation of Balanced Literacy and Math Investigations. Further, we enlisted the support and input of the district literacy coach and the restructuring team while formulating our goals, vision statement, and restructuring plan. We have begun implementing the action steps outlined in the restructuring plan.  

Level 4: He Dog has been going through the restructuring process since 2007, beginning with the audit process, and continuing through the present revisions to the school improvement plan. He Dog Elementary also has adopted a form of alternative governance, through the restructuring and building leadership teams.  These teams are representative of the multiple needs of our school and include members who represent lower elementary, upper elementary, exceptional education, and reading recovery.

Level 5:  He Dog Elementary has begun to implement the first phase of our restructuring plan, taking on action steps and beginning to track and document progress made by individual teachers and classrooms.
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The Todd County School District and its schools make use of several sources of Technical Assistance:
	Technical Assistance Provider
	Nature of Technical Assistance

	South Dakota Department of Education
	SD DOE has provided technical assistance in the form of information, telephone conferencing, etc.  In 2005, the district volunteered to participate in the pilot Title I Audit conducted by the State Department of Education, and coordinated by Diane Lowery, Title I Director.  Information obtained through the audit, and suggested services available from the state were disseminated to the District; the District, then decided which types of assistance to request from the state. A second District audit was conducted in 2007.  During the summer of 2009, SDDOE assigned a technical advisor to assist the district in corrective action.


	South Dakota School Support Team (SST)
	The SST member has assisted with peer review and data retreat processes, review of school and district improvement plans.  

	ESA Region Six 
	ESA Region 6 School Improvement Specialists provide technical assistance in the form of data retreats, and as per request contact. 
School Improvement  (Data Analysis, School Improvement Planning, and Consolidation Application)
Curriculum Pacing Guides (Training to help teachers focus their curriculum and teaching materials toward content standards.)

	Technology Innovations In Education (TIE)
	TCSD often uses the services of TIE to provide professional development services and to assist with a variety of school improvement tasks.



We have had, and will continue to have, many contacts with the above-named technical support agencies and departments. They are available for SIP assistance upon request. All technical assistance providers are eager to assist us in meeting the educational needs of all our students.

The TCSD Curriculum Center staff also provides schools with professional development information, resources, and activities for staff about best practices in education.

TCSD is currently working with a Corrective Action Consultant, Doris Ray.  She provides technical assistance to the district and its schools as they prepare plans.  Her role is to help the district develop and implement high-quality improvement plans that target progress on specified student achievement goals.

Todd County School District is one of the participants in the South Dakota Incentive Fund (SDI+), a partnership of the South Dakota Department of Education (SDDOE), Technology and Innovations in Education (TIE), a non-profit organization, 10 districts/40 school-wide Title I schools (high-need LEAs), and other key stakeholders in education.  SDI+ is funded through a five-year grant from the Academic Improvement and Teacher Quality Program (also known as the Teacher Incentive Program (TIF)) of the United States Department of Education. The SDI+ goal is to “develop, implement and sustain a performance-based compensation system for principals and teachers in high-need schools that will support and reward improvements in teaching and learning that result in increases in student achievement.”
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District Role in School Improvement Planning
TCSD began helping schools develop school improvement plans when the district moved to a School-wide Title 1 program in the early 1990’s.  At that time, SIPs focused primarily on monetary allotments and justifications.  As Title 1 expectations for the plans evolved, the schools changed the formats of the plans accordingly, adding goals, objectives, activities that used researched-based strategies. With the advent of NCLB and school report cards schools began to seriously examine their practices and make data driven decisions based on the analysis of student performance data and other documents.

Starting in about 2002, SD DOE instituted a program of regular district and school improvement events: school improvement conferences, data retreats, action planning and peer reviews.  Todd County continues to provide support for all its schools to complete annual planning, and for the monitoring and revision of these plans as needed.

School Improvement Planning
	He Dog School began school improvement planning in the fall of 2001 in order to comply with No Child Left Behind (NCLB) regulations.  The staff has participated in in-services and gift-of-time days where training included data analysis, standards review, balanced literacy, and school improvement goal setting.  A Parent Advisory Council (PAC) has been established.  The PAC members are invited to participate in the school improvement planning meetings as well as meeting once a month to discuss needs of the school and are responsible for helping share information with the communities.

All information relating to time of meetings, agendas, sign-in sheets, and outcomes of the meetings are on file in the principal’s office.  Included in the appendix and on file in the principal’s office is the list of PAC members.  Also included in the appendix is a detailed timeline that indicates the planning process to this point and tentative dates for review and revision of the plan for the remainder of the 2008-2009 School Year and the 2009-2010 School Year.

We strive to improve student performance in Math and Literacy using curriculum alignment with the pacing guides.  We have continued to offer an after school program that focuses on literacy and math, Balanced Literacy and Math Investigations are used. We work with the literacy and math coaches and tutoring happens during the day.  Literacy and math skills are focused on during technology time.

Our families are more involved in their child’s education through conferences, positive parent contacts, and monthly family activities, such as Math Night, to learn about Math Investigations.

We have improved our school climate since making our school a PreK-5th school.  We have a full time counselor who does classroom guidance, individual counseling, staff counseling and some counseling with families.  In accordance with the Safe Schools/Healthy Students Initiative, we have implemented the Olweus Bulling Prevention Program as well as Positive Behavioral Interventions and Supports (PBIS). We are working with families of high absenteeism on increasing attendance.
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The district maintains a full time Assessment Coordinator who prepares regular student performance reports to district and building administrators.

The schools in the Todd County School District also conduct a comprehensive needs assessment at least annually within district sponsored data retreats.  The following persons participated in the data retreat in 2009:

	According to the data analysis that was completed by staff members from He Dog School at the Data Retreat September 18, 2009 using the information from the Dakota STEP assessment, we have a great need for school improvement in the areas of math and reading.  Our data analysis also indicated that improvements needed to be made in our attendance.  These findings were supported by the information reported from the State of South Dakota indicating that we are in Level V School Improvement for math and in Level V for reading.  We have consistently failed to meet the bar for safe harbor or AYP, in spite of significant progress toward these goals.  Our data also indicated we need to work on attendance, despite of having made AYP in attendance for the year 2008-2009.

We are implementing a variety of steps in furtherance of the goals developed under our school-restructuring plan.  These steps include curriculum mapping in math and literacy, enlisting support coaches in both areas of math and literacy, professional learning community meetings focused on math and literacy (biweekly/weekly), assessments, after school programs, summer school, and financial commitment to acquire math and literacy resources for the classroom.
He Dog Elementary is using the Balanced Literacy approach to reading and writing.  This is a comprehensive program that presents literacy for at least 90 minutes each day to students in a variety of formats.  Comprehension and fluency are also targeted skills in addition to simple decoding skills.  Teachers are expected to conduct classrooms in a workshop format, which is student centered and characterized by the lack of basal readers and other one-size-fits-all methodology.

He Dog Elementary is also using Math Investigations, a scripted curriculum that encourages discovery learning and is meant to enhance students’ number sense, providing a stronger foundation for later math skills. Teachers may supplement the curriculum as necessary with the Kathy Richardson Developing Numerical Concepts curriculum.

As a result of reading and math test scores, He Dog School participated in the auditing process in the fall of 2006 to comply with NCLB.  Auditors observed the staff, conducted interviews and a walk through of all school areas.  When the formal audit was complete, the designated He Dog School Restructuring Team met to debrief the findings of the auditing team.  The Restructuring Team identified three priorities for school improvement: Improve student achievement in mathematics and language arts; improve the climate of the school both in terms of environment and school culture; and Provide opportunities, support and encouragement for families to take a more active role in their children’s education.

	School Team

	Name
	Position

	Debra Boyd
	Principal

	Sharon Hair
	Preschool/Ex. Ed. Teacher

	Ramona Straight
	Ex. Ed. Aide

	Georgia Guerue
	Ex. Ed. Aide

	Lori Schmidt
	Kindergarten A Teacher

	Sharon Guerue
	Kindergarten A Aide

	Daniel Kallenberg
	Kindergarten B Teacher

	Wanda Cournoyer
	Kindergarten B Aide

	June Elk Looks Back
	First Grade Teacher

	Rose Elk Looks Back
	First Grade Aide

	Theresa Poignee
	Second A Teacher

	Lorraine Kills The Enemy
	Second A Aide

	Melany Williams
	Second B Teacher

	Sandra Morrison
	Second B Aide

	Lynnette Murray
	Third Grade Teacher

	Ira High Pipe
	Third Grade Aide

	Danylle Rozier
	Fourth Grade Teacher

	Robert Beauchman
	Fourth Grade Aide

	H. Jane Mullins
	Fifth Grade Teacher

	Ed Murray
	Fifth Grade Aide

	Mary Nylander
	Counselor

	Sarah Nelson
	Music Teacher

	Randy Mozack
	Physical Ed. Teacher

	Robin Kills The Enemy
	Technology Technician

	Stephanie Night Pipe
	Technology Aide







Furthermore, multiple sources of data – including standards-based assessments – are analyzed at the building level. Our school analyzed the following assessments: 

	Assessment 
	Target Group
	Assessment Type
	Analyzed at Data Retreat
	Analyzed in Our School

	Gesell

	All kindergarten students.

	Quantitative

	NO
	YES

	LAS/Pre-LAS
(Language Assessment System)
(Required by Federal Law. South Dakota moved to W-APT as the assessment tool in 2009))
	All kindergarten students and Native American students new to our district (K-12)
	Quantitative

	NO
	NO

	Early Literacy Observation
(District developed and based on Observational Survey used in Reading Recovery.  
	Kindergarten and Grade 1
	Quantitative

	NO
	NO

	Observation Survey
	Grade 1
	Qualitative
	NO
	YES

	DRA 
(Developmental Reading Assessment with fluency rubric attached.)
	Kindergarten
Six through twelve
First through Fifth Grade

	Quantitative

	NO
	YES

	Technology Assessment (State required at either grade 8 in spring or grade 9 in the fall)
	Grade 8 (or 9) with grade 5 optional 
	Quantitative

	N/A
	N/A

	State Writing Assessments
(State required)
	Grades 5, 7, & 10.  
	Quantitative
Qualitative
	NO
	YES

	DACS
(Dakota Assessment of the Content Standards in reading & mathematics)
	Grades Two Through Twelve
	Quantitative

	YES
	YES

	Writing Samples
(Required by District)
	Kindergarten through Twelfth Grade
	Quantitative
Qualitative
	YES
	YES

	WIDA ACCESS
(Former DELP/SELP Dakota English Language Proficiency/ Stanford English Language Proficiency Assessments)
(Required by state for identified LEP students)
	Students K-12 identified as limited English proficient (LEP) or English language learners (ELL)
	Quantitative

	YES
	YES

	National Assessment of Educational Progress (NAEP)
(Federal requirement, with options to individual students on participation.  Feds use data to compare to state NCLB assessments.)
	Grades 4, 8, or 12
Field tests in:
Reading, Mathematics, and Science.


	Quantitative
	YES
	YES

	Dakota STEP-A
Alternative Assessment
(Required by state for identified students)
	Grades Three through Twelve
	Quantitative
	N/A
	N/A

	Dakota STEP
(State required)
	Grades Three through Eight and Eleven
	Quantitative
	YES
	YES

	SAT 10 (Stanford Achievement Test, 10th Edition)
	Grades Three through Twelve.
	Quantitative
	YES
	YES

	Lakota Language 
	Grades vary as well as school sites assessing
	Quantitative
Qualitative
	NO
	N/A

	Algebra Placement 
	Prior to participation in Algebra course
	Quantitative
	NO
	N/A

	Algebra EOY Assessment (EOY – End of Year)
	7, 8, or 9 grades
	Quantitative
	N/A
	N/A

	PSAT (Preliminary Scholastic Aptitude Test)
	Grade 11 
	Quantitative
	N/A
	N/A

	ACT
(College entrance assessment)
	Grades 11 & 12

	Quantitative
	N/A
	N/A

	ASVAB (Career exploration assessment used by the military.)
	Grades 11 &12 
	Quantitative 
Qualitative
	N/A
	N/A

	SD CAP (South Dakota 
Career Assessment Program)
	Ninth Grade
	Quantitative
Qualitative
	N/A
	N/A

	Assessment Wall Review

	Grades K - 5
	Quantitative
Qualitative
	YES
	YES

	Cumulative Folders

	K-12
	Quantitative
Qualitative
	YES
	YES

	Lesson Plans
	K-12 (Language Arts, Math, Science, and Social Studies)
	Qualitative
	YES
	YES

	End of Unit Assessments
	K-12 (Language Arts, Math, Science, and Social Studies)
	Qualitative
	YES
	YES

	Qualitative Reading Inventory
	6-8 TCMS (Reading)
	Qualitative
	N/A
	N/A




Here are the results of our 2009 analysis:

Assessment A: _MATH____________________________

Math Data Translation

During the testing year of 2002-2003, 65% of students tested at the Basic level. 34% of students performed at Below Basic.  Data from 2006-2007: 87% of students are performing at the Basic level, with 12% of students at Below Basic.  During this time period, we have moved 22% of the Below Basic students up to Basic, meeting that part of the goal.  However, we did not move any students from Basic to Proficient, so we did not meet that portion of the goal. This failure to move students to proficiency, as demonstrated by the DSTEP, is the largest factor in our failure to meet AYP in this area. 

Math

3rd Grade Strengths
M.G.2— Students are able to demonstrate relationships between figures using similarity and congruence.
M.A.4— Students are able to extend linear patterns.  Students are able to use number patterns and relationships to learn basic facts.

3rd Grade Weaknesses
M.S.2—Students are able to describe events as certain or impossible.
M.N.1—Students are able to place in order and compare whole numbers less than 10,000 using appropriate words and symbols. Students are able to find multiples of whole numbers 2, 5, and 10.  Students are able to name and write fractions from visual representations.

5th Grade Strengths
M.N.2— Students are able to find the quotient of whole numbers using two-digit divisors. Students are able to determine equivalent fractions including simplification (lowest terms of fractions).  Students are able to multiply and divide decimals by natural numbers (1 – 9)
M.A.1— Students are able to use a variable to write an addition expression. Students are able to recognize and use the associative property of addition and multiplication. 

5th Grade Weaknesses
M.S.2— Students are able to classify probability of simple events as certain, likely, unlikely, or impossible.  Students are able to use models to display possible outcomes. 
M.A.3— Students are able to, using whole numbers, write and solve number sentences that represent two-step word problems.  Students are able to identify information and apply it to a given formula.


Assessment B: _READING____________________________
[image: ::Users:hdtech:Desktop:Reading09.tif]

Literacy Data Translation

During the testing year of 2002-2003, 67% of students were Basic, and 12% tested as Below Basic. The testing data from 2006-2007 shows that 85% of students were Basic, with 2% testing as Below Basic.  He Dog Elementary School moved 10% of students from Below Basic to Basic during this time period. This tells us that our strategies are working with the lowest group, but to move from Basic to Proficient, we need to extend that focus to our Basic group so we can meet our goal there. A formalized literacy block has shown to be effective where it is implemented, but few teachers are able to consistently use this element due to scheduling constraints, and many seem unaware that this is mandated in our plan.  (He Dog became a K-6 school in 2007) We also had 13% percent of our students test at Proficient during the most recent year, if our pattern of growth continues, we will be able to make Safe Harbor in Literacy, another important step toward achieving our goals.

Reading

3rd  Grade Strengths

R 1.1— Using decoding and word recognition skills to develop vocabulary and increase fluency when reading unfamiliar text.
R 4.1— Gather information to research a topic.

3rd Grade Weaknesses
R.1.3— Identify organizational features and their purpose in fiction and informational text.
R.3.1— Respond to ideas and attitudes expressed in literature by making personal connections.

Strategies:
Model the use of organizational features in both fiction and nonfiction texts.
Provide opportunities for students to respond to all genres of text, with particular emphasis given to personal connections to the text.

4th Grade Strengths:
R.2.2 – Compare and contrast various literary elements and the use of literary devices.
R.1.2 – Apply strategies to construct meaning from grade level text.

4th Grade Weaknesses:
R.3.1 – Compare the use of fact and fiction in historical and contemporary realistic fiction.
R.4.2 – Use text and graphic features to categorize information and to gain meaning from informational materials.
R.2.1 – Identify text structures and the specific text that demonstrates that form of organization.
R.1.3 – Use organizational features of fiction and informational text to make predictions about text.

5th Grade Strengths
R.1.2—Use comprehension strategies to construct meaning from literary and content area text.
R.4.2— Use information from a variety of formats to make inferences and report conclusions.

5th Grade Areas of Concerns
R.1.1— Use knowledge of word categories and word parts to determine meaning of unknown words.
R.2.1— Determine the organizational structure of various texts in order to facilitate comprehension.

Assessment C: _ATTENDANCE___________________________




He Dog Elementary did not make AYP because not enough students scored a proficient or advanced level on the Dakota STEP test in the following areas:

Subject Area	Subgroup		School Level Results		State Goal

Math		All Students		 	  1% P & A		65% P&A
Math		Native American	 	  1% P & A		65% P&A
Math		Econ. Disadvantaged	  	  1% P & A		65% P&A
Math		Students w/ Disabilities	  	  0% P & A		65% P&A
Math		Limited Eng. Proficiency	  	  0% P & A		65% P&A
Reading	All Students			13% P & A		82% P&A
Reading	Native American		13% P & A		82% P&A
Reading	Econ. Disadvantaged		13% P & A		82% P&A
Reading	Students w/ Disabilities		12% P & A		82% P&A
Reading	Limited Eng. Proficiency   	  5% P & A		82% P&A


List and summarize overall comprehensive needs assessment findings, including student subgroups.
	School: 	He Dog Elementary School


District:		TODD COUNTY SCHOOL DISTRICT


Evaluation Team:	  Lori Schmidt, Mary Nylander, Debra Boyd, Theresa Poignee, Robin Kills The Enemy


Date of Evaluation: 10/29/09



Goal 1:  All students will achieve at the proficient or advanced levels in Reading and Math by June 2014.


	Strategy Implemented
	Timeline of Strategy Implemented
	Assessment or other Instrument
	Results
	Summative Comments

	Math Investigations
	2 years, ongoing (began in 2004)
	Dakota STEP
	Pre: 2003: 65% Basic, 34% Below Basic
	We moved to 0% Below Basic and moved 6% to Proficient.

	
	
	
	Post: 2009 0% Below Basic, 12% Proficient, 88% Basic
	

	Math/Lit. Pacing Guides
	2008-Current
	Dakota STEP
	See Above
	See Above

	Balanced Literacy Program study groups
	2005-Present
	Dakota STEP
	Pre: 2003: 67% Basic 12% Below Basic
	We moved to 90% from 67% Basic.  This tells us that our strategies are working with the lowest group; we moved to 2% Advanced.

	
	
	
	Post: 2009 90% Basic, 8% Proficient, 2% Advanced
	

	Reading Workshop
	2005-present (Based on school improvement plan written in 2005)
	Dakota STEP
	Pre: 2003: 67% Basic 12% Below Basic
	We moved to 0% below basic, up 5% Basic, and up 2% Advanced.

	
	
	
	Post: 2009 90% Basic, 8% Proficient, 2% Advanced
	

	Writing Workshop
	2005-Present
	Dakota STEP
	See Above
	See Above

	K-8 Uninterrupted 90 minute literacy blocks
	2005-Present
	Dakota STEP
	See Above
	Few teachers are able to consistently implement this element due to scheduling constraints, and many seem unaware that this is mandated in our plan.  (He Dog became a K-5 school in 2008)



















School: 	He Dog Elementary School


District:		TODD COUNTY SCHOOL DISTRICT


Evaluation Team:	  Lori Schmidt, Mary Nylander, Debra Boyd, Theresa Poignee, Robin Kills The Enemy


Date of Evaluation: 10/29/09



Goal 2:  Create educational environments that foster caring, positive relationships among students and staff that encourage discipline and responsibility.


	Strategy Implemented
	Timeline of Strategy Implemented
	Assessment or other Instrument
	Results
	Summative Comments

	Increase Attendance by 1% annually
	Ongoing
	Attendance Records
	Pre: 2007-2008 We did not make AYP in Attendance.
	We made AYP in Attendance.

	
	
	
	Post: 2008-2009 We made AYP in Attendance.
	

	Increase Participation at family nights and contacts with our parents by 2%
	Ongoing
	Parent Sign-In Sheets, Contact Logs
	Pre: 2008 Low rate of attendance at parent nights.
	Increased attendance at family nights.

More contacts being made to parents.

	
	
	
	Post: 2009 Increased attendance at family nights such as Math-O-Ween.
	

	PBIS
	•Class rewards
•rules
•expectations
•Lakota Life Values
	SWIS Behavior Reports
	See SWIS Behavior Reports
	See PBIS and SWIS Documents

We have less behavior referrals











School: 	He Dog Elementary School


District:		TODD COUNTY SCHOOL DISTRICT


Evaluation Team:	  Lori Schmidt, Mary Nylander, Debra Boyd, Theresa Poignee, Robin Kills The Enemy


Date of Evaluation: 10/29/09



Goal 3:  Develop and Implement a comprehensive curriculum cycle for enhancing student achievements.


	Strategy Implemented
	Timeline of Strategy Implemented
	Assessment or other Instrument
	Results
	Summative Comments

	Pacing Guides
	Ongoing
	End of Unit Assessments
	See Goal 1 Data
	No Below Basic in Math and Reading.

	Formal Assessments
	Ongoing
	• Assessment samples
• Formative Assessments
• Monitor Programs
	Pre: 2008 Inconsistent Assessing
	Increased levels in Math & Reading

Made AYP in Attendance

	
	
	
	Post: 2009 Studying what kids need to learn, etc. to improve skills
	


























School: 	He Dog Elementary School


District:		TODD COUNTY SCHOOL DISTRICT


Evaluation Team:	  Lori Schmidt, Mary Nylander, Debra Boyd, Theresa Poignee, Robin Kills The Enemy


Date of Evaluation: 10/29/09



Goal 4:  Develop a positive collegial relationship, recognition, and accountability.


	Strategy Implemented
	Timeline of Strategy Implemented
	Assessment or other Instrument
	Results
	Summative Comments

	BLT
	Ongoing (monthly)
	Meeting notes, interviews, trainings (school & district)
	Pre:  2008 Meet at school
	Meet monthly – All are involved in team decisions for students and staff.

	
	
	
	Post: 2009 Meet at school, district, and SDI + Events
	

	PLC/CWG
	Ongoing (bi-weekly)
	Meeting notes
	Pre: 2008 Meet Monthly
	Grouped by grade levels, Paraprofessionals have a group

	
	
	
	Post: 2009 Meet Bi-weekly
	

	Professional Development
	Ongoing (during the year, summers as needed)
	List of professional development needs survey
	Pre: 2008 Less staff going to trainings
	Increased training for all staff as needed.

	
	
	
	Post: 2009 More staff are going to trainings such as literacy and math trainings.
	






Our comprehensive needs assessment, revealed the following discrepancies between our students’ performance and the AYP targets:


	Number
	Priority Need
	Will be Addressed in Goal, Objective

	1
	Increase math and reading skills
	Goal #1

	2
	Improve school climate
	Goal #2

	3
	Increase parental involvement
	Goal #3



[bookmark: _Toc90445668][bookmark: _Toc90446848][bookmark: _Toc90449271][bookmark: _Toc90623535][bookmark: _Toc111101338]
[bookmark: _Toc120262482][bookmark: _Toc121895227][bookmark: _Toc121908007]Action Plan: Goals, Objectives, & Strategies
[bookmark: _Toc88699976][bookmark: _Toc88700099][bookmark: _Toc88700210]TCSD is dedicated to the improvement of learning for all its students such that the district and its schools make Safe Harbor and/or Adequate Yearly Progress annually.  Based on the annual analysis of Dakota STEP data, this plan aims to increase student achievement and well-being. The following district level action plan and the individual school action plans include the use of strategies that are grounded in scientifically based research. In addition, these action plans reflect the serious consideration of student achievement targets and learning needs, especially those of low-achieving students. TCSD has adopted policies that ensure compliance with all federal and state education laws (TCSD Policy AA).  Furthermore, TCSD operates in accordance with the guidelines and mandates of the South Dakota Accountability Workbook Provisions.
[bookmark: _Toc88786527][bookmark: _Toc88786627][bookmark: _Toc90445669][bookmark: _Toc90446849][bookmark: _Toc90449272][bookmark: _Toc90623536][bookmark: _Toc111101339][bookmark: _Toc120262483][bookmark: _Toc121895228][bookmark: _Toc121908008]Student Achievement Goals
TCSD is dedicated to the improvement of learning for all its students such that the district and its schools make Safe Harbor and Adequate Yearly Progress.  

Developed by staff during the summer of 2008, TCSD developed Content Area Pacing Guides.  Developed by staff, the Guides outline a written schedule displaying the alignment of concepts, topics, and skills related to the South Dakota Language Arts, Math, Science and Social Studies Content Standards to be addressed over a defined period of time. The Guides specify the unit timeframe, standards to be addressed, focus areas, resources and assessment requirements. They also support the scientifically research based strategies and approaches that the district is committed to using. 

The Pacing Guides are currently being implemented and are designed to assist staff in organizing units (horizontally and vertically) so that all students will receive standards-based, quality instruction.  This process is cyclical and relies on ongoing professional development for sustainability.  

Together, the district and school action plans aim to increase student achievement and well-being. They include the use of strategies that are grounded in scientifically based research and described in full in the TCSD Curriculum Pacing Guides. In addition, these action plans reflect the serious consideration of student achievement targets and learning needs, especially those of low-achieving students. 




	[bookmark: _Toc88737279][bookmark: _Toc88786628]SCHOOL GOAL 1: All students will achieve at the proficient or advanced levels in Reading and Math by June 30, 2014.


	Objective: 

	Research-Based Action Steps/ Strategies
	Person responsible: 
	Product and/or Process Measures and Indicators of Achievement
	Target Completion Date:

	1.1 Annually, decrease the number of students performing at Basic and Below Basic on D-STEP by 10% in order to meet the safe harbor requirements of NCLB in Math.


1.2 Annually, decrease the number of students performing at Basic and Below Basic on D-STEP by 10% in order to meet the safe harbor requirements of NCLB in Reading.
	Continue implementation of a balanced, inquiry based approach to literacy instruction in accordance with the Todd County literacy plan.
Continue to implement guided reading practices at all grade levels as presented in Reading With Meaning (Debbie Miller); Mosaic of Thought (Keene and Zimmerman); and Strategies that Work (Harvey and Goudvis).
After school program (2008-2009) will support developing literacy and math skills
Reading recovery services to be offered to qualifying first grade students, reading recovery teachers will also serve as literacy tutors during the second half of their day.
Utilize on-site (as available) and district literacy coaches as well as outside consultants.
All classrooms will follow the Math Investigations/Connected Math curriculum according to the scope and sequence as presented by the building/district math coaches.
Use technology to reinforce math concepts.
Identified Content Standards.
Emphasize word study skills and provide opportunities to categorize words, and determine meanings of unknown words.
Model use of organizational features, emphasizing how texts are structured.
Provide opportunities to practice problems related to probability and outcomes.
Provide opportunities to practice word/story problems, emphasizing how to convert the language of the problem into a mathematical formula and solve.
SES (Supplemental Educational Services) have been made available to the community in order to raise student achievement.
Model the use of text features in fiction and nonfiction, with special emphasis on nonfiction texts.
Provide opportunities for students to practice making predictions on the basis of text features in both fiction and nonfiction (again, with special emphasis on nonfiction texts). 
Provide opportunities for improved number sense.
Provide opportunities to practice problems related to probability, multiples and fractions.

	He Dog administrator and staff.
	October DRA to grades K-3 for baseline data; January, students below the DRA ceiling; May, students below the DRA ceiling
2. Systematic use of running records in all classrooms to identify students who are not making progress.
3. Kindergarten: modified OS, Gesell school readiness, PreLAS
4. First Grade: OS
5. Second Grade: DACS
6. Third Grade: DACS, DSTEP, SAT 10, SELP
7. Fourth Grade: DACS, DSTEP, SAT 10, SELP
8. Fifth Grade:  DACS, DSTEP, SAT 10, SELP

	June 2010


[bookmark: _Toc90445670][bookmark: _Toc90446850][bookmark: _Toc90449273][bookmark: _Toc90623537][bookmark: _Toc111101340][bookmark: _Toc120262484][bookmark: _Toc121895229][bookmark: _Toc121908009]
School Improvement Goals

	[bookmark: _Toc88699978][bookmark: _Toc88700101][bookmark: _Toc88700212][bookmark: _Toc88700685][bookmark: _Toc88706149][bookmark: _Toc88706285][bookmark: _Toc88737280][bookmark: _Toc88786630]School GOAL 2: Create educational environments that foster caring, positive relationships among students and staff that encourage self-discipline and responsibility.


	[bookmark: _Toc79646469]Objective: 

	Research-Based Action Steps/ Strategies
	[bookmark: _Toc79646471]Person responsible: 
	[bookmark: _Toc79646472]Product and/or Process Measures and Indicators of Achievement
	[bookmark: _Toc79646473]Target Completion Date:

	2.1 Annually increase student attendance by 1%.
	He Dog Elementary will maintain high expectations for attendance, recognizing that poor attendance is the first sign of low achievement.
Provide key support services: teachers, administrators, AIT, and home school coordinator will work with families to ensure that students are in school whenever possible.
Families of students with a high level of absenteeism will be required to contract with the school for improved attendance
	He Dog Administrator and staff.
	Tracking of daily attendance at the classroom and school level.
	June 2010

	2.2 Family Participation at School Family Nights will increase 2% each year from 2008-2010. Staff will make at least two contacts with parents per quarter.

	Involve parents in evaluation of school policies, practices, and rituals.
Incorporate hands-on family activities during family/school nights that promote academic support.
Develop a school wide communication plan, classroom and school newsletters will be sent home monthly.
Build on and distribute a school handbook, which will outline school policies, procedures, parent rights, complaints/concerns, and state/district policies.
Families will be given monthly opportunities to interact with the school staff.
Family members will be utilized as resource people.
Involve families with their children in learning activities at home.
Communicate with families about school programs and student progress through effective student school-to-home and home-to-school communications.

	He Dog Administrator and staff.
	Analyze JOM survey.
Parent contact sheets/logs.
	June 2010

	
	
	
	
	




	School GOAL 3: Develop and implement a comprehensive curriculum cycle for enhancing student achievement.


	[bookmark: _Toc79646476]Objective: 

	[bookmark: _Toc79646477]Research-Based Action Steps/ Strategies
	[bookmark: _Toc79646478]Person responsible: 
	[bookmark: _Toc79646479]Product and/or Process Measures and Indicators of Achievement
	[bookmark: _Toc79646480]Target Completion Date:

	Our school staff is currently implementing Curriculum Content Area Pacing Guides to meet this goal.  The Guides:
Outline a written schedule of instruction and assessment that aligns concepts, topics, and skills related to the South Dakota Language Arts, Math, Science and Social Studies Content Standards. 
Specify the unit timeframe, standards to be addressed, focus areas, resources and assessments requirements.
Support established scientifically research based strategies and approaches that the district is committed to using.
Are designed to assist staff in organizing units (horizontally and vertically) so that all students will receive standards-based, quality instruction.  
The implementation process is cyclical and relies on ongoing professional development for sustainability.  
The district has two objectives relating to the curriculum cycle goal:
District Objective 3.1 Prior to the 2010-2011 school year the district will implement a curriculum review cycle that will enhance student achievement.
District Objective 3.2 By 2011, students will be formatively assessed on a regular basis to inform instruction at a minimum of one per unit of study-and use the information for personal growth.
For specific strategies and activities related to this goal, refer to the TCSD District Improvement Plan.







	School GOAL 4: 
Develop a positive culture to foster collegial relationships, recognition, and accountability for the TCSD School Board and all staff.


	[bookmark: _Toc79646482]Objective: 

	Research-Based Action Steps/ Strategies
	[bookmark: _Toc79646484]Person responsible: 
	[bookmark: _Toc79646485]Product and/or Process Measures and Indicators of Achievement
	[bookmark: _Toc79646486]Target Completion Date:
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[bookmark: _Toc90445671][bookmark: _Toc90446851][bookmark: _Toc90449274][bookmark: _Toc90623538][bookmark: _Toc111101341][bookmark: _Toc120262485][bookmark: _Toc121895230][bookmark: _Toc121908010]
Instruction by Highly Qualified Staff

	Highly Qualified Status
	Number of Staff 2008
	Number of Staff 2009

	Number of teachers highly qualified
	ALL
	ALL

	Number of classes not taught by high qualified
	NONE
	NONE

	Number of teachers not highly qualified
	NONE
	NONE

	Number of Para-Professionals providing instructional services that are highly qualified
	ALL
	ALL

	Number of Para-Professionals providing instructional services that are not highly qualified
	NONE
	NONE



TCSD is participating in the SDI+ project that is developing a performance-based compensation system.   This year TCSD teachers where eligible to received the following types of performance awards:
Individual Leadership Roles and Responsibilities Awards: 
Paraprofessionals received financial awards because of their participation in school Building Leadership Teams and Collaborative Work Groups.
Recruitment Incentives: SDI+ provided participating schools in the district with money to support teacher recruitment and retention.  Teachers could receive up to $5000 for coming to the district or remaining in the district to fill high-turnover positions.

During 2008-09 teachers in the district participated in an additional award, the Individual Effective Performance Awards by completing the National Board of Teaching Standards (NBTS) Take One! ® program.

We use a variety of recruitment and retention strategies to attract and keep highly effective and qualified teachers. 

These include:

	Strategy
	Description
	Use TCSD Schools

	Compensation
	Financial or other direct benefits.
	TCSD offers housing or housing assistance, financial benefits such as insurance programs and professional development support as incentives.

	Pre-Service
	Support for aspiring teachers.
	TCSD makes use of pre-service strategies, primarily using student teachers from institutions of higher education.

	In-Service
	Opportunities for leadership and advancement, professional supports, relational rewards, etc.
	TCSD uses job fairs, career fairs or college fairs to recruit teachers, and it participates in the Teach for America Program.   

	Alternative Program
	Use of external programs, school-university collaboration, or other marketing efforts.
	TCSD does new teacher orientation/induction programs and it offers teacher leadership and decision-making opportunities, classroom management support for teachers, and new teacher mentoring programs.  






	He Dog School boasts a 100% highly qualified staff.  Each member has either a degree, has passed the praxis test, and/or efficient experience. All of our paraprofessionals have been classified qualified through the Praxis Test, and/or 48 college credit hours.  All instructional paraprofessionals work under the direct supervision of a highly qualified staff member.  In upcoming school years, support for any new staff (teachers and paraprofessionals) needing to become highly qualified will be made available through the Todd County School District.  Support and assistance will include ongoing communications to teacher, paraprofessionals, and administrators regarding qualifications, course offerings in content area knowledge and skill that will be accepted toward qualification, and assistance to staff in gathering documentation of qualification.  Highly qualified staff information is on file in both the District and He Dog School office, and is available upon request.
He Dog School
Todd County School District
Certified Staff Statistics 2009-2010

	Name
	Position
	Years in Education
	Years at TCSD
	Certification
	Highly Qualified

	Debra Boyd
	Building Administrator
	22
	17
	BA- Elem. Ed.
MS- Elem. Ed.
	X

	Sharon Hair
	Preschool/Exceptional Education
	25
	17
	BA- Elem. Ed.
MA- Elem Admin.
Early Childhood/Ex. Ed. Endorsement
	X

	Lori Schmidt
	Kindergarten A Teacher
	28
	13
	BA- Elem Ed
AA- Early Childhood
	X

	Daniel Kallenberg
	Kindergarten B Teacher
	2
	2
	BA-
Teacher Certificate
	X

	June Elk Looks Back
	First Grade Teacher
	32
	25
	BA- Elem Ed.
	X

	Theresa Poignee
	Second Grade A Teacher
	15
	5
	BA- Elem Ed
MA- Elem Ed.
	X

	Melany Williams
	Second Grade B Teacher
	1
	1
	BA- Elem Ed.
	X

	Lynnette Murray
	Third Grade Teacher
	31
	26
	Ba- Elem Ed./Native American Studies/Lak.Lang. Cert.
	X

	Danylle Rozier
	Fourth Grade Teacher
	1
	1
	
	X

	H. Jane Mullins
	Fifth Grade Teacher
	16
	6
	BA-Elem Ed. Soc/Sci/LA Teacher Certificate
	X

	Mary Nylander
	Counselor
	23
	23
	BA- Ex. Ed/Elem Ed.
MS- LA/Sci//Soc/Comp
MA-
	X

	Sarah Nelson
	Music Teacher
	25
	13
	BA- Elem Ed.
K-12 Music Ed.
	X

	Randy Mozack
	Physical Ed. Teacher
	30
	28
	BA- K-8 Physical Ed.
	X






He Dog School
Todd County School District
Staff Qualification Statistics 2008-2009

	Name
	Attendance Center
	Assignment
	Education
	Praxis Test
	Qualifications
	Met Requirements

	
	
	Title I
	Ex. Ed
	Reg. Ed.
	GED
	HS. Diploma
	Took
	Passed
	# of Credits
	AA 
	BS
Or
BA
	

	Sharon Gueue
	KA
	
	
	X
	
	X
	X
	X
	
	
	
	X

	Wanda Cournoyer
	KB
	
	
	X
	X
	
	X
	
	
	
	
	

	Rose Elk Looks Back
	1st
	
	
	X
	
	X
	X
	X
	49
	
	
	X

	Lorraine Kills The Enemy
	2A
	
	
	X
	
	X
	
	
	135
	
	
	X

	Sandra Morrison
	2B
	
	
	X
	X
	
	
	
	78
	
	
	X

	Ira High Pipe
	3rd
	
	
	X
	X
	
	
	
	75
	
	
	X

	Robert Beauchman
	4th
	
	
	X
	
	X
	X
	X
	
	
	
	X

	Ed Murray
	5th
	
	
	X
	
	X
	
	
	64
	
	
	X

	Ramona Straight
	Ex. Ed.
	
	X
	
	
	X
	X
	X
	
	
	
	X

	Georgia Guerue
	Ex. Ed.
	
	X
	
	
	X
	
	
	90
	
	
	X

	Stephanie Night Pipe
	Technology
	X
	
	
	
	X
	
	
	
	
	
	X

	Robin Kills The Enemy
	Technology
	X
	
	
	
	X
	X
	X
	53
	
	
	X
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Short-Term (Annual) Professional Development 
The Todd County School District is diligent in providing both long and short-term professional development opportunities for all staff that will enable them to gain and strengthen their capacities.  The district and its schools are mindful of the need to provide staff members with training in implementing research-based practices and strategies.  

The table below lists some of the short-term professional development opportunities offered during the summers in the last few years. Individually selected professional development is also supported in the district.  The district develops additional professional development based on its annual review of the district improvement plan.

	Professional Development Activity
	Summer 2005
	Summer 2006
	Summer 2007
	Summer 2008
	Summer 2009

	Math
	109
	217
	84
	84
	146

	Literacy
	35
	20
	105
	104
	118

	Technology
	31
	44
	64
	102
	32

	Exceptional Ed.
	34
	40
	17
	0
	

	Brain Compatible
	16
	9
	10
	21
	

	Choice Theory
	28
	36
	20
	21
	

	Dibels
	55
	
	
	
	

	Science
	
	
	16
	26
	54

	Infinite Campus
	205
	25
	25
	37
	

	Classroom Management
	
	29
	
	
	102

	Poverty & Culture
	
	
	20
	32
	

	Problems in Indian Ed
	
	
	
	23
	

	Indian Ed Class
	Fall class for new teachers
	Fall class for new teachers
	 Fall class for new teachers
	Fall class for new teachers
	23

	Albert’s White Hat Lakota Classes
	15 average
	15 average
	15 average
	15 average
	

	Curriculum Development
	
	
	
	
	30
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TCSD also supports teachers as they pursue NBPTS certification. In partnership with SDI+ teachers may participate in Take One!® or NBPTS certification.  In addition, SDI+ staff has been working with TCSD principals, teachers and paraprofessional within buildings to provide professional development and coaching as staff learns about forming professional learning communities.  The BLTs (Building Leadership Teams) and the CWGs (Collaborative Work Group) offer staff opportunities to learn together as well as participate in school leadership and decision-making.

The district provides orientation and a mentoring system for new teaching staff.  New teachers are assigned an experienced mentor who works with them throughout their first year in the district.

Individually selected professional development is also supported in the district.
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Coaching
The district supports two district-level content coaches who provide ongoing support and coaching for classroom teachers.  Math and Reading coaches specifically support the district’s student achievement goal and objectives, and provide important on-the-job professional development.  In addition, the TCSD will utilize consultants to support staff/students in the areas of math, literacy, and technology.

	Math Coaches
	TCSD supports the Math District Coach position.  This person works with teachers one-on-one and to some extent with groups at the district level.  As part of the South Dakota Counts project, an informal network of teacher-leaders was developed within each building to also support math instruction. 

	Literacy Coaches
	TCSD supports a district level Literacy Coach position, and two of the schools also employ building-level coaches.  In addition, teacher-coaches provide support for colleagues in other schools in the district.



Mentoring
	Technology Mentors
	A system of school-based Technology mentors exist in the district.  Technology Mentors provide both technical support and professional development regarding the integration of technology.

	New Teacher Mentoring
	In addition to a mandatory set of introductory professional development offerings, the district provides orientation and a mentoring system for new teaching staff.  Where possible, schools will identify a team of experienced mentors who will work with teachers during their non-tenured years in the district.


South Dakota Incentives Plus
As part of SDI+, the district has established Building Leadership Teams (BLT) and Collaborative Work Groups (Professional Learning Communities) (CWG) within its larger schools and across its outlying schools.  This professional development structure specifically supports the district’s system improvement goals.  The BLT model is designed to include 4 BLT Trainings and 4 CWG in-services annually. 
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School staff members also participate in long and short-term school-level professional development activities that are school-based.  The school allocates 15% of its Title I Part A allocation to provide high-quality professional development.  The table below includes school level proposed/ planned professional development.

	Professional Development
	Participants
	Goal/Objective
Alignment

	Balanced Literacy
	6
	1

	Continuing Contact Class
	1
	1

	PBIS
	All
	2

	RTI
	All
	2

	BLT
	All
	1, 2

	CWG
	All
	1, 2

	PLC
	All
	1, 2

	Behavior Disorders in Children
	1
	2

	Creative Curriculum
	2
	1, 2

	Leadership Academy
	1
	1, 2
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Parents/Families are provided opportunities for training using the Parent Resource Network and school-based Family Night events.

	Parents and families are the cornerstone of the He Dog School community.  In order for families to support their students in becoming successful students, we will provide the following programming and professional development.  Regular parent contacts are expected of all teachers. Teachers must make and document a minimum of two contacts with family members per quarter.  Teachers must maintain a log of all parent contacts, and make a significant effort to reach out to parents of students who are struggling.  Parent/Teacher conferences and family nights are scheduled each quarter, providing an opportunity for teachers and parents to communicate regarding student progress.

He Dog Elementary School is also in the process of developing a Parent Action Committee, which will have direct involvement with planning and educational decisions made at the school.  This committee will also represent an additional level of liaison between the school and community.

Beginning in the 2009-2010 school year, teachers will be structuring family nights and parent conferences to reflect academic practices in the classroom.  Family nights will provide time for teachers to support parents in developing students’ literacy, numeric, and study skills at home.  Teachers will use information gathered through parent contacts and surveys to determine which academic focus will be of greatest benefit.

These plans reflect the action steps outlined in the third goal of the restructuring plan.  At the end of three years, we anticipate parent involvement will have increased by ten percent.




This school offers the following types of parent-education/training opportunities:
	Math Nights
Literacy Nights
Monthly Parent Activity Nights at school




[bookmark: _Toc79824643][bookmark: _Toc79879043][bookmark: _Toc79909389][bookmark: _Toc81499270][bookmark: _Toc90445676][bookmark: _Toc90446856][bookmark: _Toc90449279][bookmark: _Toc90623543][bookmark: _Toc111101346][bookmark: _Toc120262490][bookmark: _Toc121895235][bookmark: _Toc121908015]Parent Involvement and Education

The Todd County School District provides each family with a letter from the school(s) in which their student(s) is/are enrolled in explaining choice, supplemental service options, and school status on AYP. These letters are mailed in the fall of each school year before the first day of school. 

Student(s) Dakota Step results are mailed as soon as the results are made available from the state. 


Strategies to promote effective parent involvement:
	Math Nights
Literacy Nights
Monthly Parent Activity Nights at school
Positive Parent Contact





Parent Involvement Policy

Todd County School District Policy:  KBC

PARENTAL INVOLVEMENT IN DECISION MAKING
ATTENDANCE CENTER SCHOOL IMPROVEMENT COUNCILS

The board is aware of the constructive role parents can play at the building level.  The effective leadership, involvement, and support provided by parents are valuable to the improvement of educational programs.  To this end, all Todd County School District attendance centers will ensure parental involvement through building-level school improvement councils.  The administrator of each building will form a “School Improvement Council” which will include the building administrator, representative building teachers, and parents. These councils shall function in an advisory capacity to the building administrator to address the following objectives:

1. involve parents in the joint planning, implementation and assessment of school improvement projects, including Title I projects;

2. provide the coordination, technical assistance, and other support necessary in planning and implementing effective parental involvement; 

3 .increase the cooperative involvement and communication among parents, teachers, administrators, and local business and civic leaders in the operation of the attendance center;

4. encourage innovative and responsible management practices in light of the social, economic, and educational needs of the community;

5. build the school’s and parents’ capacity for strong parent involvement through an annual evaluation of the content and effectiveness of the parental involvement policies to determine the effectiveness of the policies in increasing the participation of parents and to identify barriers to greater participation by parents, giving particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, or are of any racial or ethnic minority 	background; and

6. based on a consensus of members who participate regularly in meetings, use the findings of the evaluation described in six (6), above, in designing strategies for school improvement and suggesting to the superintendent, revisions in existing parental involvement policies, if necessary.
	 
Duties of the attendance center school-improvement council members will be to

1. provide guidance on specific issues related to school change and improvement (restructuring) based on community needs and feedback from parents;

2. educate themselves about school improvement efforts underway in the district and in the attendance center and communicate their knowledge/understanding to other parents and community members;

3. actively support teachers, administrators, and other building personnel in the educational improvement process;

4. serve as a point of contract if community members have questions or concerns about the school improvement process at the attendance-center level; 

5. participate in an on-going process of review and evaluation of the school improvement process; and

6. on an annual basis review this policy to ensure that it meets the minimum standards of Title I, Section 1118;  building administrators will provide a report of this annual review to the Federal Programs Director.

A copy of this policy will be published annually in the Todd County Dream Catcher and the district’s newsletter, which is distributed into every post office box holder in the county.  It is given to every parent at the time of his or her student’s enrollment via the Student Parent Handbook.
	
Parents may maintain membership on an attendance center “School Improvement Council” as long they have children attending that particular attendance center. Building level parent councils meet on a regular basis to gather parental input for the creation of the school improvement plan. 

[bookmark: _Toc90445677][bookmark: _Toc90446857][bookmark: _Toc90449280][bookmark: _Toc90623544][bookmark: _Toc111101347][bookmark: _Toc120262491][bookmark: _Toc121895236][bookmark: _Toc121908016]School/Parent Compact 

The School/Parent Compact is given to all families in the fall of the school year, after the parent council reviews and make changes as they see fit to improve the compact.  When parents/guardians enroll their students they receive a copy of the student/parent handbook, which also contains a copy of the policy for their review.


[image: ]

He Dog School Compact
2009-2010 School Year


I, _____________________________(teacher),will challenge my students to reach their
highest potential.  I will provide a safe, positive learning experience for my students.  I will follow the school and state standards in my teaching.

I, _____________________________(parent/guardian), will agree to prepare my child for school by stressing enough sleep, having a place where my child can complete school work, helping my child with their homework, attend functions at school and to send my child to school everyday with the exception of illness and family emergencies.

I, _____________________________(student), will show respect for staff and property, show an obligation to learn, maintain a positive attitude and take responsibility to complete my school work on time.  I will come to school everyday with the exception of illness or family emergency.



					_____________________ 		 Date _____________
					Teacher


					_____________________   	Date _____________
					Parent/Guardian


					______________________	Date _____________
					Student

When parents/guardians enroll their students they receive a copy of the student/parent handbook, which also contains a copy of the policy for their review.


 
Parent/Teacher conferences and regular progress reports

	Timeframe
	Events

	Prior to September 30
	Open House

	Nov 10 & 12
	Parent Conferences

	Feb 2 & 4
	Parent Conferences

	Mar 29 & 30
	Parent Conferences

	TBS at school discretion
	Family Night



Family Activities
Family nights designed by the school:

	On File




Collection of Parent Data

	On File





Family Resource Center provides families with information on wide topics that relate to education.

Families are always encouraged to come to school and visit with administration and staff about student progress and assessments administered though out the school year.

Prior to the first day of school, a letter is sent to each parent informing parents of their child’s attendance center levels of school improvement. This letter includes choice options, supplemental service options, and corrective actions.

Parents are given the opportunity to participate in the development of the restructuring plan. Parents have the opportunity to serve on the Parent Council to provide input in the school improvement process.
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When Dakota Step results are sent out to families, an explanation letter is included. In Addition, parents/guardians are encouraged to contact the school to visit about issues or grasp a better understanding of information sent home. At Parent Teacher Conferences staff review content standards, achievement standards, and student scores with parents, along with DACS results and student work. Families are also encouraged to come to school and visit with staff about student progress, including assessment.

We are careful to use vocabulary that is not intimidating to parents/guardians. Schools across the district try to use a common language so that information does not seem confusing or contradictory to students or parents/guardians. 

The district has identified fluent Lakota speakers if there is a request for translation. To date there has been very few requests for translations. 
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Todd County School District provides for and plans the transition of students.  The district has two district-wide transition plans in place.  These are:
The Coordination/Transition Plan of the Todd County School District outlines transition activities for students moving from one building to another within the district.  This plan is managed by the K-12 school counselors.
The Collaborative Transition Agreement is overseen by a group made up of Todd County School District, Rosebud Sioux Tribe Head Start, preschool programs, private daycare providers and parents/guardians who do not currently have students in programs outside their homes.  This group reviews current transition activities and recommends annual improvements.

Building administrators play a key role in all transition plans.  They or their designees and staff participate in the following transition activities:
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	School Use
	Transition
From - To
	Target Audience
	Activity
	Responsible Party
	Completed By (Date)

	YES
	4 year old to kindergarten
	Head Start, Daycare and stay at home children
	Monthly visits are collaboratively planned for head start students. Daycare and stay at home children can attend if desired
	Administration, Teacher, Head Start Teacher, Care giver or parent/guardian
	Completed monthly

	YES
	Student School site transitioning from 3rd to 4th 

	3rd graders and Adult Family Members
	Student visitations for questions and answers are scheduled to their respective schools Adult family members are invited and have attended these visitations. The initial first day is reserved for all students and adult family members entering their respective transitioning schools
	Administrators,
Counselors, Teachers and Students
	Dates will vary dependent on transition grade and school

	YES
	Student School site transitioning from 5th to 6th 

	5th graders and Adult Family Members
	
	Administrators,
Counselors, Teachers and Students
	Dates will vary dependent on transition grade and school

	
	Student School site transitioning from 8th to 9th 

	8th graders and Adult Family Members
	
	Administrators,
Counselors, Teachers and Students
	Dates will vary dependent on transition grade and school

	
	Court, home school, intervention, 
	Student and Family Member
	Student visitations for questions and answers are scheduled to their respective schools Adult family members are invited and have attended these visitations.

	Administrators,
Counselors, Teachers and Students
	Dates will vary dependent on transition grade and school

	
	New students
	Student and Adult Family Members
	
	Administrators,
Counselors, Teachers and Students
	Dates will vary dependent on transition grade and school

	
	Grade Level Transitioning
	Student and Adult Family Members
	
	Administrators,
Counselors, Teachers and Students
	Dates will vary dependent on transition grade and school

	At He Dog School, students transition into Kindergarten from Head Start and from 5th grade into Todd County Middle School or St. Francis Indian School.

Kindergarten teachers meet with the Head Start teachers and discuss goals and arrange for the Head Start students to visit twice a month to get acquainted with the He Dog facility and Kindergarten classrooms.

The Fifth Grade Teacher will meet with the Sixth Grade Teachers and discuss goals and arrange for fifth grade students to shadow other middle school (TCMS or SFIS) students. Thus, getting them acquainted with the middle school routine. 

Other than kindergarten students, the Principal gives new students a tour of He Dog School.
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Every school in the Todd County School District makes a sincere and concerted effort to assure that every child experiencing academic difficulty is identified on a timely basis.  

District Level Activities

Teacher Assistance Teams (TAT) exist in each school.  These teams are responsible for identifying students, designing appropriate interventions and monitoring progress. Parents are a part of this team.  TAT uses a variety of assessments such as: behavioral checklists, DIBELS, computer-based placement.
Response to Intervention (RTI) for Literacy (2008) is now in effect.  Literacy coaches and classroom teachers together identify which students need additional support and make appropriate classroom accommodations.  RTI uses DRAs to identify students and literacy diagnostic tools from publishers.  Consultants will be used to provide assistance in this capacity.
The district Exceptional Education Program assists in identification and program development for students who meet special education eligibility requirements and those who meet Section 504 regulations. The Exceptional Education program uses a wide range of data sources. The results of which are reported to parents on a quarterly basis.
The district has a 21st Century Grant that provides educational opportunities and enhancements before and after school and during the summer.  Each school decided on the particular activities that they implement for this grant.  Schools identify and select students most in need of services.
The Office of Student Support and Intervention was developed to provide assistance to students/families who are not finding success in school.  This office assists in referrals for counseling, Drug & Alcohol assessments, treatment programs, teen parenting, and and  other programs that will assist students.   Programs that fall under the OSSI are K-12 School counselors,  Attendance Intervention Team, Safe Schools Healthy Students Initiative, student referral services, and the check and connect freshman program.
Procedures have been developed and distributed outlining how parents may proceed if they are dissatisfied about the use of Federal NCLB funds and are unable to reach resolution (Dispute/Complaint Policy for Federal Programs)

	At the school level:
Students in all grades who are identified as struggling in academic areas will be referred to the TAT/RTI process.  Teachers will be informed in the fall of the year as to the process for referring students.  Exceptional Education staff will conduct one-on-one meetings with classroom teachers around students who need to be identified for services. Students will be subject to a six week intervention period, at which point the need for Exceptional Education services will be reviewed and a decision will be made whether to continue the TAT process, or continue the effective intervention.

Students in First Grade will be assessed in the first two weeks of the school year for eligibility for Reading Recovery.  All first grade students will be assessed, and classroom teachers will be informed of student results.  Every effort will be made to include all students deemed in need of services. First grade transfer students will be assessed upon arrival at He Dog Elementary.

Students will be eligible to participate in any and all after school and summer school enrichment opportunities.  These programs include math and science support as well as art and other cultural activities.

All students will be assessed using the DRA, Dakota STEP, and DACS testing according to the appropriate grade level. Scores will be shared among teachers during professional learning communities, data retreat, and literacy meetings.  Trends will be identified in student data and strategies for support will be formulated.

Parents will be informed of student progress in a number of ways.  Parents will be involved in all TAT processes, once other interventions are deemed unnecessary.  Testing data will be shared via school report card and family night conversations.  Report cards will include an explanation of DRA scoring and current instructional reading level. Student progress will also be a topic of conversation during parent phone calls and PAC meetings.




School Level Activities
	Activity 
	Description
	Assessment Used

	21st Century Grant Activity
	After School Program/Summer School
	DACs, DRA

	Tutoring
	Small group tutoring to bring up reading scores
	“Wright” Group Literacy



In addition to quarterly report cards, our school shares student progress and results with parents. We continue to seek effective avenues for ensuring that parents are well informed and involved in their children’s education.


	School Use
	Parent Communication Strategy

	YES
	Standard form letters/written communications to parents/families.

	YES
	Individual letters/communication to parents/families.

	NO
	Individual emails to parents/families regarding student progress.

	YES
	Daily or weekly monitoring reports/sheets to individual parents/families.

	YES
	Individual conferences with parents/families.

	YES
	Individual telephone contact with parents/families.

	YES
	Individual home visits.

	YES
	Periodic progress reports to parents/families.

	NO
	Parent Portal (through the TCSD website)

	YES
	Parent/Family Night Conferences (scheduled 4 times each year)

	In addition to quarterly report cards, our school shares student progress and results with parents. We continue to seek effective avenues for ensuring that parents are well informed and involved in their children’s education.
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Fiscal Requirement
All resources available to the district and school are considered in this plan, including time, personnel and funding.

	School Use
	Funding
	Federal
	SEA
	LEA
	Other

	YES
	Title I – Improving the Academic Achievement of the Disadvantaged (Including ARRA): Title I School-wide provides resources to a number of areas that are essential to student achievement: instructional improvement, professional development, parent activities, partial or full salaries for counselors, teachers, paraprofessionals, equipment and supplies.  Equipment and supply money provide supplemental materials and equipment. 
	√
	
	
	

	YES
	Title II Part A – Preparing, Training and Recruiting High Quality Teachers: Provides resources to improve teacher quality.  Used for professional development.
	√
	
	
	

	YES
	Title II Part D – Enhancing Education Through Technology: Provides assistance to schools for the implementation and support of a system to use technology effectively.
	√
	
	
	

	NO
	Title III – Language Instruction for Limited English Proficient and Immigrant Students: helps ensure that children who are limited English proficient attain proficiency and meet the same challenging standards as all students.
	√
	
	
	

	YES
	Title IV Part A – Safe and Drug-Free Schools and Communities: These are allocated to the district’s counseling staff responsible for drug-free schools education activities.  These are part of the developmental counseling program.
	√
	
	
	

	YES
	Title V – Staff and Curriculum Development: Provides resources to support educational innovation and school improvement processes.
	√
	
	
	

	YES
	Title VII – Special Education Needs of Indian Students: Provides support for the educational needs of Native Americans (Lakota Language and Cultures Studies).
	√
	
	
	

	YES
	Title VIII – Impact Aid Program: Provides fund replacement dollars on the number of acres of non-taxable land in Todd County.
	√
	
	
	

	YES
	Johnson – O’Malley – Supplemental Aid: Provides support for student incentive programs.
	√
	
	
	

	YES
	21st Century After School Programs: This federal grant provides academic support beyond the school day.
	
	√
	
	

	YES
	General Fund: Typically used for staff salaries, supplies and equipment.
	
	√
	√
	

	YES
	IDEA Funds/ Part B and C: Special Education Funding for identified students.
	√
	
	
	

	NO
	Carl Perkins Vocational and Technical Education Funds: Provides vocational-technical education programs and services to youth and adults.
	√
	
	
	






The Todd County School District is implementing the following site-based management process with this school:

The district takes a proactive role in identifying, allocating and reallocating resource priorities. Each school’s expenditures are scrutinized for accountability to assure proper use and maximum impact on students.  District level personnel regularly oversee the use of resources – funding, time, personnel and materials.  

At the school level, the building administrator annually projects the school’s budget allocation based on student population predictions and building needs (e.g. building maintenance, supply requests, etc.). 

As a Title I school we reserve 15% of the Title I Part A allocation (the set-aside funds) to provide high quality professional development, increase parent involvement and to support school improvement objectives and activities that will impact the academic progress of students.  We review all our funds and use them conjointly as needed.  Documentation is on file and available on request.


 (
Todd County School District
) (
Patricia Burnette
Federal Programs Director
PO Box 87
Mission SD  57555
Email: pburnett@tcsdk12.org
)[image: Todd-Final]                                                                        [image: Todd-Final]                                                                                                                                                                                                               
 Phone: 605-856-3502                                               Fax: 605-856-4333


September 28, 2009


The Todd County School District Title I allocation for 2009-2010 was $3,447,175.00.  Of that amount, 20% (or $689,435.00) was set aside for Choice and Supplemental Services.

The District’s ARRA allocation for 2009-2010 was $3,550,203.00.  Of that amount, 20% (or $710,040.00) was waived for Choice and Supplemental Services.

See attached expenditure reports.




Patricia Burnette
Director Of Federal Programs
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We consider this school improvement plan a “work in progress” and review it periodically to assess progress and make course corrections.   

As a school, we have spent several in-service and gift-of-time days in development of the school-wide plan. On-going work will continue throughout the 2007-2008 and 2008-2009 school years. All of the documentation relating to these meeting is on file in the principal’s office. Updates of this information will be shared with the public throughout the PAC meetings and postings, information in the school newsletter and on the school web site. This completed plan, once approved, will also be posted on the school web site.

Our district and school improvement planning timetable for this year is:

	Target Completion Date
	District/School
	Planning Task

	5-Sep-08
	District, School
	Determine and verify AYP status

	29-Sep-08
	District Improvement Team
	Goal groups meet to draft action plans.

	29-Sep-08
	District Improvement Team
	Meeting: Review district action plan drafts.

	20-Oct-08
	District Improvement Team
	Goal groups refine action plans.

	20-Oct-08
	District Improvement Team
	Meeting: Final review of action plans.

	31-Oct-08
	School Improvement Teams
	Participate in plan evaluation, data retreats.

	17-Nov-08
	District Improvement Team
	Meeting: External and peer review.

	30-Nov-08
	School Improvement Teams
	Complete school improvement plans.

	8-Dec-08
	District Improvement Team
	Meeting: Develop periodic review process, plan for board approval.

	31-Dec-08
	School Improvement Teams
	Complete peer reviews and finalize plans.

	15-Jan-09
	Monthly Principals’ Report
	Principals provide monthly updates for Todd County Board of Education

	31-Jan-09
	TCSD Board
	District/School Improvement Plan Approval for 2009

	31-Jan-09
	District and School Improvement Plans
	Board approval of district and school plans.

	4-Apr-09
	Mid-Year Review of Plan
	School reviews plan progress with central office staff at Administrator meeting.

	4-Apr-09
	Mid-Year Review of Plan
	School reviews plan progress with central office staff at Administrator meeting.

	4-Jun-09
	DIP Team Meeting
	DIP Team reviews progress on all District Goals, develops assessment and monitoring plan.

	8-Aug-09
	District/School
	SIP Templates Refined

	12-Aug-09
	DIP Team Meeting
	Review Goal 2 and 4 progress, plan for making 2009-2010 revisions.

	13-Aug-09
	SST member notification
	Pat Burnette speaks with SST member and informs her about DIP/SIP development process for TCSD

	8-Sep-09
	Student Performance Standards
	Bob Magelky sends 2009 student performance standards to Peggy Klein for insertion into SIP Template.

	8-Sep-09
	Expenditure Report
	Chad Blotsky/Pat Burnette send expenditure report to Peggy Klein for insertion into SIP Template.

	11-Sep-09
	School SIPs
	CDs ready for distribution to schools at data retreat.

	18-Sep-09
	School
	TCSD Data Retreat

	19-Sep-09
	School
	SIP Teams begin making 2009 mid-course refinements to 2008-2010 plans.

	8-Oct-09
	DIP Team Meeting
	Goal 1: Student Achievement Progress Assessment, Review of DIP refinements for 2009

	23-Oct-09
	SIP Teams
	SIPs due to Pat Burnette (electronically)

	6-Nov-09
	School
	Peer Review of SIPs

	12-Nov-09
	School
	Send SIPS/DIP to SST Member for review.

	4-Dec-09
	DIP/SIP
	TCSD Board Review and Approval of DIP/SIPs

	15-Dec-09
	DIP/SIP
	Submit final copies of DIP/SIP to SD DOE

	17-Dec-09
	DIP Team Meeting
	Goal 3: Comprehensive Curriculum Cycle Assessment

	30-Jan-10
	DIP Team Meeting
	Agenda: TBD

	28-Feb-10
	DIP Team Meeting
	Review of Goal 5: Partnerships

	30-Apr-10
	DIP Team Meeting
	Agenda: TBD

	30-Jun-10
	DIP Team Meeting
	Agenda: TBD



We disseminate our school improvement plan in the following ways:


	School
Use
	Dissemination Method

	YES
	Available in school office and/or library

	YES
	Todd County Web Site: www.tcsdk12.org at each individual school webpage

	YES
	Presentations/Handouts at Parent Night(s)

	YES
	Available on call or request.

	
	School Board Plan Approval Meeting

	
	School Improvement Council

	
	Monthly SIP Reports to Local School Board
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Attachments
He Dog School
Vision Statement
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Todd County School District Foundation Documents

Tawacin Wanjila Tokatakiya unyapi kte

United for the Future


Among the Sioux Tribes, the dream catcher is a symbol of love and dedication
that the people have for coming generations.
Dream catchers are believed to catch and preserve dreams
that people you love have for you.

“Unkita wakanyeja ta woihanble ki lena unkoyspapi nahan awanunyankapi kte.”
And we ALL shall be the catchers and protectors of our children’s dreams.

A Vision for the Future
Todd County School District

In our vision for the future, our key word is ALL.  No longer can schools shoulder the entire responsibility for the education and social well being of our children.  Rather, we must ALL work together and share in that responsibility.  Our strength will be a collective strength – with students, families, communities, the Board of Education, teachers, support staff, administrators, local businesses, the Rosebud Sioux Tribe, and Sinte Gleska University ALL working together to improve learning and teaching in the Todd County School.  Critical decisions that impact ALL of us will be shared decisions.

In our vision, we see families actively involved in our children’s learning – sharing their own knowledge and expertise, helping teachers, tutoring students, and when appropriate, learning alongside students.  We see family members who feel comfortable visiting classrooms and talking with school personnel but are also willing to help us teach our students outside classroom walls.  We see each school community as a tiospaye – an extended family in which we ALL look out for each other’s children and ALL help each other to learn and grow.

In our vision, we see teachers as adult learners who have the administrative support and the professional obligation – to become educational leaders.  Our teachers have more time: To share and collaborate with each other; For thoughtful reflection and careful planning; To work more closely with students on an individual basis; To become more involved in their reservation communities.  Our teachers are actively involved in making decisions that directly affect them; decisions about staff development, curriculum development, scheduling, and allocation of resources.

In our vision, we see students as both ambassadors of their culture and as global citizens. In our schools, students learn about Lakota history and culture while they learn the content and skills they will need to be self-sufficient and responsible world citizens – whether they choose to remain on the reservation or go elsewhere.  Our schools celebrate – and validate the differing “gifts” bestowed upon our students.  We acknowledge and accommodate different interests, different learning styles, different learning rates, different kinds of intelligence, and different ways of knowing.  Above all, however, we expect the very best from all our students because we know that they are capable – so do they.

Our students like school and are actively engaged in learning.  They know why school is important and they are self-motivated.

In our vision, we see school facilities that are technologically state of the art.  We see computer terminals at every desk and we see technology used as an important instructional tool.  In our schools, we stress that ALL members of the school family should be technologically literate.  Our schools have the human and financial resources they need to support the very best in teaching and learning.  Groups are small, and books and materials are available for ALL students.  In our school, scheduling is flexible and is designed to meet individual student needs.  Students may ALL have individual education plans, progressing at their own rate with careful coaching and guidance from teachers.  ALL students master the outcomes that we have collectively agreed are important, though some students master them more quickly than others.

Statements of Belief

We believe that teaching the Lakota Culture – including its language, art, history, sovereignty and spirituality – will develop in our children a respect for self, others, and the world community.
We believe that our children need a deep understanding of all world cultures and issues.
We believe in providing healthy and safe school that will allow children to become balanced in mind, body, and spirit.
We believe that education and learning are lifelong processes; all students can learn and succeed.
We believe that all aspects of tribal life affect the education of our children; all issues and segments of tribal living must be considered in our educational goals.
We believe that honoring each person’s accomplishments and contributions is important.

Mission Statement

The Todd County School District is a partner with families, communities, the Rosebud Sioux Tribe, and other education groups.  We pledge to prepare our students for success academically, socially, culturally, and spiritually in an ever-changing world.

Learner Outcomes/Goals
	ALL students will be…

	
	

	Community Contributors who

Work to make families healthier and stronger
Explore the roles within a tiospaye or extended family
Involve themselves actively in school, community, tribal, and worldwide issues/concerns
Serve as ambassadors of culture
	Effective Communicators who

Investigate communication difference among cultural groups
Appreciate the value of being bilingual or multilingual
Speak fluently in Lakota and standard English
Receive, analyze, and express ideas clearly

	
	

	Cooperative Workers who

Establish healthy interpersonal relationships
Display effective leadership and team skills
Recognize quality and produce quality work
Adapt well to changing demands and situations
	Respectful Caretakers who

Work to become physically fit and addiction free
Display a healthy self-concept
Respond to unhealthy pressures in positive ways
Protect the earth and the environment

	
	

	Self-directed Learners who

Strive for woksape (wisdom), wacantognaka (generosity), woohitika (courage), and wowancintanka (fortitude)
Empower themselves through learning
Think critically and creatively
Set goals and plan to fulfill personal dreams
Make wise decisions and choices
	Enlightened Technology Users who

Evaluate the role and usefulness of technology
Acquire skills to use technology
Apply technology to solve problems
Adapt to technological innovations





VISION STATEMENT - “BIG IDEAS”

WE ALL WORK TOGETHER: We ALL work together and share responsibility to improve teaching and learning – ours is a collective strength.

DECISIONS ARE SHARED: Critical decisions that impact all of us are shared decisions.

FAMILIES ARE INVOLVED: Families are actively involved in children's learning, comfortable visiting classrooms and talking with school personnel, and willing to help us teach our students outside classroom walls. 

TEACHERS ARE LEARNERS & LEADERS: Teachers are adult learners who have administrative support - and the professional obligation--to become educational leaders. 

STUDENTS LEARN ABOUT LOCAL AND GLOBAL CITIZENSHIP: In our schools, students learn about Lakota history and culture while they learn the content and skills they will need to be self-sufficient and responsible world citizens – whether they choose to remain on the reservation or go elsewhere.

STUDENTS ARE HONORED AS INDIVIDUALS: We expect the very best from all of our students while acknowledging and accommodating children’s different interests, learning styles, learning rates, kinds of intelligence, and ways of knowing. 

STUDENTS ARE ACTIVELY ENGAGED: Our students like school and are actively engaged in learning. They know why school is important and they are self-motivated. 

WE HAVE HIGH EXPECTATIONS FOR ALL STUDENTS: All students master the outcomes and standards that we have collectively agreed are important, though some students master them more quickly than others - with careful coaching and guidance from teachers.

WE HAVE AND USE WELL STATE OF THE ART FACILITIES AND TECHNOLOGY: Our school facilities are technologically state of the art and technology is used as an important instructional and productivity tool. 

WE HAVE ADEQUATE RESOURCES: Our schools have the human and financial resources they need to support the very best in teaching and learning. 
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	Grade
	Group
	Reading Total N
	Reading Average Raw Score Total
	 R.1.1 
	 R.1.2 
	 R.1.3 
	 R.2.1 
	 R.2.2 
	 R.3.1 
	 R.4.1 
	 R.4.2 
	 R.4.3 
	
	
	

	Grade 3
	State
	10152
	35.9
	5.4
	4.8
	4
	4.7
	4.3
	4.2
	4.9
	3.6
	 
	
	
	

	Grade 3
	Todd County
	168
	26.6
	4.5
	3.5
	2.7
	3.5
	3
	2.9
	3.9
	2.5
	 
	
	
	

	Grade 3
	He Dog Elem
	27
	20.6
	4.2
	2.9
	1.9
	2.3
	2.1
	2
	3
	2.3
	 
	
	
	

	Grade 3
	Possible Raw Score
	 
	56
	7
	7
	7
	7
	7
	7
	7
	7
	 
	
	
	

	Grade 4
	State
	10040
	36.5
	5.6
	4.8
	4.6
	4.4
	4.9
	3.9
	3.8
	4.6
	 
	
	
	

	Grade 4
	Todd County
	147
	26.6
	4.4
	3.6
	3.2
	2.8
	4
	2.6
	2.9
	3.2
	 
	
	
	

	Grade 4
	He Dog Elem
	12
	19.8
	3
	3.1
	2
	2
	3.6
	1.8
	2.3
	2
	 
	
	
	

	Grade 4
	Possible Raw Score
	 
	56
	7
	7
	7
	7
	7
	7
	7
	7
	 
	
	
	

	Grade 5
	State
	10192
	35.9
	4.7
	4.6
	4.5
	4.7
	4.2
	4.2
	4.7
	4.3
	 
	
	
	

	Grade 5
	Todd County
	157
	27.3
	3.4
	3.7
	3.5
	3.4
	3
	2.9
	3.9
	3.5
	 
	
	
	

	Grade 5
	He Dog Elem
	9
	21.8
	2.2
	3.2
	2.7
	2.6
	2.8
	2.7
	2.6
	3.1
	 
	
	
	

	Grade 5
	Possible Raw Score
	 
	56
	7
	7
	7
	7
	7
	7
	7
	7
	 
	
	
	

	Grade 6
	State
	10128
	36.7
	4.8
	5
	 
	4.3
	3.9
	4.7
	5.6
	2.9
	5.5
	
	
	

	Grade 6
	Todd County
	158
	24
	3.3
	3.4
	 
	2.9
	2.5
	3.1
	3.7
	2
	3.1
	
	
	

	Grade 6
	He Dog Elem
	10
	18
	2.6
	3.1
	 
	1.8
	1.9
	2
	2.5
	2.1
	2
	
	
	

	Grade 6
	Possible Raw Score
	 
	56
	7
	7
	 
	7
	7
	7
	7
	7
	7
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	Grade
	Group
	Math Total N
	Math Average Raw Score Total
	 M.A.1 
	 M.A.2 
	 M.A.3 
	 M.A.4 
	 M.G.1 
	 M.G.2 
	 M.M.1 
	 M.N.1 
	 M.N.2 
	 M.N.3 
	 M.S.1 
	 M.S.2 

	Grade 3
	State
	10152
	61.8
	5.3
	5.3
	4.8
	5.6
	5.5
	5.4
	4.8
	4.5
	5.2
	5.2
	5.5
	4.7

	Grade 3
	Todd County
	168
	43.5
	4.2
	3.5
	3.5
	4.6
	4.4
	3.9
	3.3
	2.7
	4
	2.9
	4.1
	2.3

	Grade 3
	He Dog Elem
	27
	37.3
	3.7
	3
	3
	3.8
	3.6
	4.1
	2.7
	2.1
	3.6
	2.4
	3.3
	1.8

	Grade 3
	Possible
	 
	84
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	Grade 4
	State
	10040
	55.9
	5
	4.7
	3.8
	4.6
	5.2
	4.6
	4.3
	3.8
	4.9
	5.2
	4.3
	5.4

	Grade 4
	Todd County
	147
	37.7
	3.8
	2.9
	2.8
	3.1
	3.2
	3.1
	3
	2.5
	3.7
	3.4
	2.5
	3.9

	Grade 4
	He Dog Elem
	12
	26.8
	2.5
	2.1
	1.8
	2.3
	2.8
	2
	2.3
	1.5
	3
	2.6
	1.3
	2.8

	Grade 4
	Possible
	 
	84
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	Grade 5
	State
	10192
	54.8
	4.8
	4.6
	4.4
	4.3
	4.9
	4.6
	4.7
	4.4
	5.6
	4
	3.8
	4.8

	Grade 5
	Todd County
	157
	36.9
	3.5
	3.1
	2.8
	2.6
	3.3
	3.4
	3.2
	3.1
	3.9
	2.5
	2.5
	3

	Grade 5
	He Dog Elem
	9
	29.9
	3.1
	2.7
	1.9
	2.3
	2.8
	2.6
	2.3
	2.7
	3.7
	2
	2.3
	1.6

	Grade 5
	Possible
	 
	84
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	Grade 6
	State
	10128
	56.7
	4.5
	4.5
	5.4
	4.5
	5.2
	4
	4.6
	4.9
	5.6
	4.9
	4.6
	4.1

	Grade 6
	Todd County
	158
	39.7
	2.9
	3.2
	4
	3.3
	3.6
	3
	2.9
	3.6
	3.9
	3.5
	3.2
	2.5

	Grade 6
	He Dog Elem
	10
	30
	1.5
	2.7
	2.9
	2.8
	2.7
	2.6
	2.2
	2.2
	2.7
	2.6
	2.3
	2.8

	Grade 6
	Possible
	 
	84
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade
	Group
	Science Total N
	Science Average Raw Score Total
	 S.N.1 
	 S.N.2 
	 S.P.1 
	 S.P.2 
	 S.P.3 
	 S.L.1 
	 S.L.2 
	 S.L.3 
	 S.E.1 
	 S.E.2 
	 S.S.1 
	 S.S.2 

	Grade 5
	State
	10192
	46
	 
	 
	4.6
	5.1
	4.7
	4.2
	3.8
	4.9
	2.7
	6.4
	4.7
	4.9

	Grade 5
	Todd County
	157
	33.2
	 
	 
	3.9
	3.5
	3.7
	2.6
	2.3
	3.9
	2
	4.6
	3.2
	3.4

	Grade 5
	He Dog Elem
	9
	29.1
	 
	 
	3.4
	3.2
	3.4
	2.3
	2.1
	3.7
	1.6
	3.6
	3.2
	2.6

	Grade 5
	Possible Raw Score
	 
	70
	 
	 
	7
	7
	7
	7
	7
	7
	5
	9
	7
	7

	Students with invalid scores are not included in the summary statistics.
	
	
	
	
	
	
	

	1. Text of standards is at:  http://doe.sd.gov/contentstandards/science/newstandards.asp   
	
	
	
	
	
	
	

	
	Performance > 50% of Possible Raw Score
	
	Standard not assessed
	 
	
	
	
	
	
	
	

	
	Performance < 50% of Possible Raw Score
	
	
	
	
	
	
	
	
	
	
	
	


Note:  Performance levels are based on the advice of ESA 6 personnel in the local data retreat training.
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	Grade
	Group
	Reading Total N
	Reading Average Raw Score
	Reading Mean Scale Score
	 R.1 
	 R.2 
	 R.3 
	 R.4 
	 R.5 
	
	
	
	
	
	
	

	Grade 3
	State
	10242
	34.9
	624
	6.8
	8.7
	8.8
	4.6
	6.1
	
	
	
	
	
	
	

	Grade 3
	Todd County
	162
	22.4
	583
	4.7
	5.7
	5.8
	2.8
	3.5
	
	
	
	
	
	
	

	Grade 3
	He Dog Elem
	22
	20.4
	577
	4.6
	5
	5.5
	2.5
	2.9
	
	
	
	
	
	
	

	Grade 3
	Possible
	 
	56
	 
	10
	14
	14
	7
	11
	
	
	
	
	
	
	

	Grade 4
	State
	10206
	34.5
	622
	6.3
	9.2
	7.5
	4.7
	6.8
	
	
	
	
	
	
	

	Grade 4
	Todd County
	175
	24.5
	590
	4.5
	6.8
	5.3
	3.3
	4.6
	
	
	
	
	
	
	

	Grade 4
	He Dog Elem
	22
	18
	569
	3.4
	4.5
	4.3
	2.1
	3.7
	
	
	
	
	
	
	

	Grade 4
	Possible 
	 
	56
	 
	10
	14
	14
	7
	11
	
	
	
	
	
	
	

	Grade 5
	State
	10012
	34.4
	622
	6.5
	8.7
	8
	4.7
	6.4
	
	
	
	
	
	
	

	Grade 5
	Todd County
	149
	23.8
	587
	4.6
	6.1
	5.2
	3.3
	4.6
	
	
	
	
	
	
	

	Grade 5
	He Dog Elem
	14
	21
	580
	4.2
	5.3
	4.6
	3
	3.9
	
	
	
	
	
	
	

	Grade 5
	Possible 
	 
	56
	 
	10
	14
	14
	7
	11
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade
	Group
	Math Total N
	Math Average Raw Score
	Math Mean Scale Score
	 M.A.1 
	 M.A.2 
	 M.A.3 
	 M.A.4 
	 M.G.1 
	 M.G.2 
	 M.M.1 
	 M.N.1 
	 M.N.2 
	 M.N.3 
	 M.S.1 
	 M.S.2 

	Grade 3
	State
	10242
	60.2
	628
	5
	5.5
	4.9
	5.5
	5.2
	5.4
	5.3
	4.5
	5
	4.8
	4.9
	4.3

	Grade 3
	Todd County
	162
	39.8
	578
	3.4
	3.8
	3.3
	4.2
	3.5
	4
	3.9
	2.6
	3.2
	2.5
	3.2
	2.1

	Grade 3
	He Dog Elem
	22
	39.6
	578
	3.6
	4
	2.8
	3.9
	3.3
	3.7
	3.8
	2.8
	3.2
	2.5
	3.3
	2.6

	Grade 3
	Possible
	 
	84
	 
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	Grade 4
	State
	10206
	57.2
	647
	5.6
	4.8
	4.4
	4.8
	5.1
	4.8
	4.6
	4.9
	5.1
	3.7
	4.6
	4.8

	Grade 4
	Todd County
	175
	37
	601
	4
	2.7
	3.1
	3.2
	3.3
	2.8
	3.1
	3.8
	3.4
	2.2
	2.4
	2.9

	Grade 4
	He Dog Elem
	22
	31.6
	590
	3.6
	2.3
	1.9
	2.5
	3.4
	2.5
	2.7
	4.1
	2.2
	1.8
	1.9
	2.6

	Grade 4
	Possible
	 
	86
	 
	7
	7
	8
	8
	7
	7
	7
	7
	7
	7
	7
	7

	Grade 5
	State
	10012
	55.4
	664
	5
	5
	4.8
	4.9
	4.8
	4.8
	4
	4.5
	4.9
	4.4
	4.2
	4.1

	Grade 5
	Todd County
	149
	37.6
	624
	3.8
	3.7
	3.7
	3.4
	3.1
	3.5
	2.6
	2.8
	3.5
	3
	2.1
	2.5

	Grade 5
	He Dog Elem
	14
	29.5
	608
	3.4
	3.1
	2.6
	2.6
	2.6
	2.9
	1.6
	1.9
	3.1
	2.5
	1.2
	2.1

	Grade 5
	Possible
	 
	84
	 
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade
	Group
	Science Total N
	Science Average Raw Score
	Science Mean Scale Score
	 S.N.1 
	 S.N.2 
	 S.P.1 
	 S.P.2 
	 S.P.3 
	 S.L.1 
	 S.L.2 
	 S.L.3 
	 S.E.1 
	 S.E.2 
	 S.S.1 
	 S.S.2 

	Grade 5
	State
	10012
	45.5
	630
	 
	 
	4.6
	5.2
	4.9
	4.3
	3.9
	4.3
	2.9
	5.9
	4.8
	4.7

	Grade 5
	Todd County
	149
	32.5
	596
	 
	 
	3.6
	4.1
	3.8
	3
	2.4
	2.8
	2.1
	4.3
	3.1
	3.2

	Grade 5
	He Dog Elem
	14
	27.9
	585
	 
	 
	3
	3.6
	3
	3
	2.2
	2.2
	2.4
	3.7
	2.5
	2.2

	Grade 5
	Possible Raw Score
	 
	70
	 
	 
	 
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Students with invalid scores are not included in the summary statistics.
	
	
	
	
	
	
	
	

	1. Text of standards is at:  http://doe.sd.gov/contentstandards/   
	
	
	
	
	
	
	
	

	
	Performance > 50% of Possible Raw Score
	
	
	
	
	
	Standard not assessed
	
	
	

	
	Performance < 50% of Possible Raw Score
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The primary goal of He Dog School is to provide a differentiated achievement-oriented learning community within the unique framework of the Lakota culture.  The families; tiospaye and members of the surrounding communities are He Dog School School’s greatest resource in providing a safe and healthy school environment which supports the students’ academic and social needs; further enhancing the Lakota culture and traditions.

Restructuring team members:
Deb Boyd
Les Olsen
Lori Schmidt
Mary Nylander
Brianne Stuard

The Process:
In accordance with NCLB, as a result of our reading and math test scores, He Dog School participated in the auditing process in the fall of 2006.
The auditors observed our staff, conducted interviews and a walkthrough of all school areas.
When the formal audit was complete, the designated He Dog School Restructuring Team met to debrief the findings of the team and begin to generate areas for improvement.
After much discussion, He Dog School centered on the three following priorities for school improvement:
Improve student achievement in mathematics and language arts.
Improve the climate of the school both in terms of environment and school culture.
To provide opportunities, support and encouragement for families to take a more active role in their children’s education.




Goal 1: Improve Student Performance in Language Art and Mathematics
Year 1 Outcomes:
1) Math curriculum alignment completed by December 2007.  We will begin investigating curriculum alignment for language arts during second semester.
2) Professional study around the topics of integration and inquiry.
3) Teachers will use formative/substantive assessments in math and language arts to determine classroom and individual student goals.
4) Assessment wall will be in place for reading levels (PreK-3rd students; with outliers as needed)
5) K-3 teachers will attend monthly meetings to update student progress and develop strategies to help students who are not progressing.
6) Literacy and math coaches onsite full time.  Coaches will provide support to classroom teachers as well as remediation and follow up support
7) Utilize summer school and after school to support students while raising achievement levels.
8) Based on 06-07 data; all students will evidence one unit of growth as measured by the TCSD Holistic Writing Rubric scores.
9) We will retain two reading recovery teachers over the three-year period.

Goal 1: Year One Action Steps
1) Tap into district and building level resources regarding curriculum mapping at other content areas.
2) Continue to work with Chris and Lori as well as building level coaches to support implementation of inquiry strategies.
3) Professional Learning Communities with a focus on writing will be evidenced by bi-weekly meetings. 
4) Teachers use grade level standards to determine benchmarks for academic progress; students and teachers work with assessment data to develop goals that are measurable and attainable for every student. These goals will be discussed with students.
5) Space determined for assessment wall; normalizing protocols developed for administering running records and using data.
6) Develop job descriptions for building level coaches.
7) Current practice for after school and summer school programs.
8)  New staff members are made aware of the need to administer the Developmental Reading Assessment to struggling older students, and of services for gifted students.

Goal 1: Year Two Outcomes:
1) Alignment is focused on the Language Arts curriculum.
2) Teachers will demonstrate integration of science and math.
3) Teachers will be setting goals based on formative/substantive assessments in math and language arts; student-led conferences will be in place at the end of the year.
4) Assessment wall in place. Students are made aware of progress.
5) Monthly students progress meetings continue; 3-6 teachers will align Dakota Assessment of Content Standards scores based on teaching objectives.
6) Professional Learning Communities will continue; with the focus to be determined by student and building need.
7) Literacy and Math Coaches onsite full time to support classroom teachers.

Goal 1: Year Two Action Steps:
1) Modify the curriculum mapping process based on first year struggles and successes.  Continue to use resources as applicable.
2) Continue to work with district and building coaches; assess progress though “Inquiry-Based Checklist”; Professional Learning Communities to focus on content areas.
3) Teachers use data gathered in the first year to determine effectiveness of assessments.  Assessments will be modified and used throughout the year according to a predetermined schedule.
4) Assessment wall will be functional all year.  We will hold a planning meeting in September outlining expectations and refreshing staff on procedures.  Initial Developmental Reading Assessment scores will be submitted according to district timeline.
5) Administrator will use teacher feedback; observation; and student data to determine if coaches are fulfilling job descriptions.  Job descriptions will be updated as needed.

Goal 1: Year Three Outcomes:
1) Curriculum aligned in Mathematics and Language Arts.  Begin the discussion of aligning the science curriculum.
2) Integration of Math; Science; and Language Arts in classroom instruction.
3) Significant student ownership of substantive and formative assessments.  Teachers and students will continue to set individualized goals based on these assessments.
4) Assessment wall continues to be a tool to drive instructional choices.
5) Teachers will continue to attend meetings to address trends in student data.
6) Professional Learning Communities will continue to be held.
7) Literacy and Math Coaches are onsite full time to provide remediation and follow up support.

Goal 1: Year Three: Action Steps
1) New criteria for effective integration will be developed and utilized to drive further instructional choices.
2) The focus of Professional Learning Communities will change as student and school needs change.

What Materials Are Needed?
1) Professional books; as well as guides for administering running records.
2) State and district content standards in content and grade level areas.
3) Personnel; both existing and new coaching staff.
4) Office supplies
5) Meeting space
6) Time!

Who is responsible?
1) Administrator: Hire Math and Literacy coaches; schedule monthly student progress meetings for all teachers; general oversight of staff activity.
2) Coaches: Assist with curriculum alignment; lead Professional Learning Communities focused on integration; help develop and implement assessments; maintain assessment wall; train teachers in effective administration of running records; facilitate monthly student progress meetings.
3) Teachers: Alignment of curriculum; participate effectively in integration study; develop and implement assessments; take running records; use the assessment wall; work with students to develop individual goals; update tracking toward student goals; seek out coaching advice that directly benefits their classroom.
4) Students: Come to school ready to learn; be ready to work hard every day; and be proud of their successes!

What training will be needed?
*all training will be conducted on an as needed basis.
1) Summer staff development in curriculum mapping other content areas. 
2) Recommended teacher choice of one of the following classes to be “incentivized” (travel expenses or daily rate of pay): Algebra by Design; Michael Smith’s Inquiry; Balanced Literacy.
3) Training in developing strong formative and summative assessments.
4) Effective use of assessment walls (can be based on District best practices)
5) Training in effective facilitation of Professional Learning Communities.

What is this going to cost?
The primary cost associated with this goal is going to be the hiring of two qualified coaches for Math and Literacy.  We are looking for people with a minimum of three years experience in the classroom, and significant progress made toward a Master’s Degree.  We estimate this cost to be $45;000-$46;000 per coach.

We also need funding to ensure that our teachers are as prepared as possible.  This means office supplies, books and sub pay for paraprofessionals to cover classrooms. We estimate this cost to be $700.00 annually.

Total Annual Cost (Projected): $90,700

Goal 2: Improve the climate of He Dog School in terms of environment and school culture

Year One Outcomes:
1) Financial commitment to building classroom literacy resources; math resources; and book room.
2) Redesigned Student Expectations (handbook)
3) Plan for the staffing and implementation of a Student Support Center in year two.
4) 10% Decrease in average behavior referrals
5) The Music program will be modified to allow for band participation for 5th-6th grade, and Introduction to Band for 4th grade.
6) An additional building to address space needs for students.
7) Full time counselor to provide classroom counseling and one-on-one services onsite.
8) “Human Resources” Person to serve in the following capacities:
	~Student Support Personnel Capacity
	~Librarian
	~ Plan an agenda of assemblies and other student centered events.
9) Provide adequate, appropriate space for increasing K-6 enrollment.
10) Move toward a shared decision-making model regarding curriculum, discipline issues, hiring process, etc.
11) Positive Behavior in Schools program provides a stipend for student-supporting activities.

Goal 2: Year One Action Steps:
1) One time allotment of money above and beyond ordinary classroom order funding.  This money will serve to build classroom libraries; and augment the existing book room.
2) Draft of student handbook will be created by a committee including staff; parents; and upper grade students.
3) Team meetings held regularly to discuss antecedents in student behavior.  Evaluation and classification of 06-07 behavior reports.
4) Hire full time counselor; establish counseling schedule in classrooms; educate staff members as to the protocol for referrals for counseling students.
5) The Human Resources person will be in place to plan and research all events.
6) Project size needs for elementary grades to determine how many more buildings will need to be added each year.
7) Establish an advisory committee to represent primary, secondary, and parent interests in decision making.


Goal 2: Year Two Outcomes:
1) Full implementation of the Student Support Center.
2) Behavior referrals will be reduced by 25%
3) Inquiry based instruction is evident in all classrooms.
4) Full time counselor continues to provide services.
5) Human resources person provides a well-planned agenda of bi-monthly educational assemblies; presentations; and field trips to address applicable student needs and interests.
6) He Dog School researches, and if applicable, transitions to a Preschool-5 school.

Goal 2: Year Two Action Steps:
1) Space dedicated to Student Support Center.  Consistent and appropriate use to be agreed upon prior to the beginning of school.
2) Consistent enforcement of rules as outlined in parent/student handbook. Student reflective guide utilized; other modifications to be made based on struggles and successes in the first year.
3) Monthly evaluations of behavior referrals to determine trends and antecedents.
4) Continue to work with building and district coaches to support implementation of inquiry strategies.  Checklist continues as an accountability tool.
5) The Human Resources person will plan the events and the agenda. Alternatively; we will appoint a committee to take over this role.

Goal 2: Year Three Outcomes:
1) Full implementation of the Student Support Center.
2) Behavior referrals will be reduced by 50%.
3) Full time counselor continues to provide services.
4) Inquiry based instruction is fully evident in all classrooms. Sanctions enacted for failure to comply.
5) Human resources provide a well-planned agenda of monthly educational events that address student needs and interests.

Goal 2: Year 3 Action Steps:
1) Many of the previous action steps will be continued throughout the three-year plan.
2) Teachers will consistently utilize training and coaching to effectively implement inquiry based instruction on a consistent basis.  Coaches will be present to provide support for new teachers.  Sanctions will be in place for teacher showing no progress toward this goal.

What materials will be needed?
1) Lists of necessary texts for comprehension, non-fiction guided reading, literature circles and math curriculum.
2) Space, other handbooks to serve as comparisons, resources on best practices from other schools.
3) Behavior records, classroom intervention plans.
4) Materials appropriate to classroom counseling.
5) Rubrics, Inquiry Based Instruction Checklists
6) School census report, projections from housing and head start, retain lists.

Who is going to be responsible?
1) School Board: To provide the necessary funding to develop the book room and classroom libraries; Hire full time counselor.
2) Administration: To approve lists of texts to be purchased; Assist in developing student handbook; Decrease in behavior referrals; Communicate school wide needs to Counselor; Provide an agenda of enrichment or supporting activities.
3) Coaches: Provide instruction and support for teachers in planning and implementing Inquiry-Based instruction.
4) Teachers: Assist in developing student handbook; Decrease in behavior referrals.
5) Human Resources Person: Provide an agenda of enrichment or supporting activities.
6) Students: Assist in developing student handbook; Decrease in behavior referrals.
7) Parents: Assist in developing student handbook; Decrease in behavior referrals.

What training will be required?
The key training needed for this goal will be in the areas of holding high expectations for classroom behavior and academic achievement. We have some in-house resources in this area that we will utilize.
Our counselor may need additional crisis management or at risk training; but that will be addressed on an as needed basis.
Our staff will continue to be “strongly encouraged” to attend any and all inquiry based district training over the summer breaks.

What is this going to cost?
We are asking for a commitment of $3000.00 for the book room; and $1000.00 per classroom ($14,000.00 for books)
Counselor: Full time staff position (2x current counselor compensation and benefits…$30,000?)
Human Resource Person: Full time staff position ($30,000?)
Cost for materials; tools and training in inquiry-based instruction $1000.00.
Approximate cost of field trips; assemblies; etc: $2,000.00
Year One Total: $77,000.00
Years Two and Three: $63,000.00

Goal 3: To provide opportunities; support and encouragement for parents to take a more active role in their children’s education.

Year One Outcomes:
1) Recruit Families and community members to form a parent/teacher group at least two times a year.
2) Establish a plan for documenting and tracking parent contacts/involvement during the year.
3) Draw on parent input as a part of the alternative governance policy.

Family involvement is defined as: documented face-to-face interaction between staff and families that are focused on student progress and are a forum for concerns and celebrations.

Goal 3: Year One Action Steps
1) We will send out letters of invitation; hold a back to school Wacipi; and establish a normalized phone log procedure for recording parent communications.
2) Academic themed family night; book giveaways; performance based events (Children’s Theatre); Human resource person could be in charge of finding resources and developing programs. Continue to send out monthly staff newsletters; with copies retained for documentation.
3) Involve parents in some disciplinary structures; give parents the opportunity to have input into Student Handbook. Participation on the parent/teacher group will be encouraged and welcomed.  

Goal 3: Year Two Outcomes:
1) Parent/ Teacher Group to meet quarterly
2) Increase family involvement by 5%

Goal 3: Year Two Action Steps:
1) One family contact per student quarterly
2) Continue comprehensive family friendly programming

Goal 3: Year Three Outcomes
1) Parent/Teacher Group meets monthly
2) Increase family involvement by 10%

Goal 3: Year Three Action Steps
1) One family contact per student per month
2) Continue comprehensive family friendly programming

Who is responsible?
Committee of five
Resource Person
Staff
Parents/Guardians
Community Members

What training is involved?
On an as needed basis; but we anticipate this as being minimal.

What is this going to cost?
The main cost would be an annual budget for bussing; meals; marketing; and cost of putting on events.  This is projected as $2,000.00 per year.
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